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VISION
a) To provide high quality, accessible  services that best meet the needs of our community 

b) To deliver care with empathy, compassion and competence.

VALUES
The Nagambie HealthCare Values are designed to guide us in our relationship with our patients, residents, carers, 

staff and all other consumers of our service. Through them we become a health service operating with a common 

understanding of what we all can expect from each other.

RESPECT
We will value each other and acknowledge our differences by actively listening to all points of view

COOPERATION
We will involve staff and service providers in decision making and will work in 

partnership with our patients, residents, their families, carers and other health care providers

FLEXIBILITY
We will demonstrate resilience and be open to modifi cation and change

PRIDE
We will be proud of Nagambie HealthCare

Released by the Board of Management August 2014
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      Chief Executive Offi cer / Director of Nursing Bronwyn Beadle

      Nurse Unit Managers
Claire Sampson

Katrina McMaster

      Nurse Administration Assistant Simone Homewood

      Administration Deb Ure

      Finance Tanya Williams

      Hotel Services Diane Jenner

     Maintenance Steve D’Andrea

      Auditors Davidsons

COMMITTEE

CHAIRMAN James Tehan Finance, Nominations and Fundraising

DEPUTY CHAIR Sam Verrocchi Building & Maintenance

BOARD MEMBERS

Margaret Moss 

John Palmer 

Bruce Parris 

Doug Proud 

John Smith

Lisa Pearson
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LIFE GOVERNORS 
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Dr. Graeme Ratten
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NOTICE OF 
ANNUAL GENERAL MEETING

You are invited to attend the Annual General Meeting of Members which will be held in the 

Conference Room of the Nagambie HealthCare, Community Health Centre at 7:00pm on Tuesday 

27th October 2015

AGENDA

Present1. 

Apologies2. 

Welcome3. 

Confi rmation of Minutes 4. 
Confi rmation of Minutes of the previous Annual General Meeting held on 28th October 

2014

Business arising from minutes5. 

Guest Speaker 6. – Dr Ann Allenby (Project Manager Victorian Comprehensive Cancer Centre)

Reports7. 
 - Chairman’s Report

 - Chief Executive Offi cer’s Report

 - Chair of Finance Committee

Election of Board Members8. 

Election of Auditor 9. for the fi nancial year 2015/2016

Community Feedback/Comments10. 

Other business 11. 
Of which the Secretary has received notice in writing of not less than 7 days.

Close of Annual General Meeting12. 
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CHAIRMAN’S REPORT
It gives me much pleasure to present the Chairman’s 
Report.  The 2014-2017 Strategic Plan was adopted 
by the Board after wide consultation with key 
stakeholders, the community and staff.

Our vision to provide high quality accessible services 
that best meet the needs of our community and to deliver 
care with empathy, compassion and competence.  
Our priorities being – 

1. Partnering with those around us;

2. Contemporary service provision that   
 best meets the needs of our community;

3. Safe and rewarding workplace with  
 development and workplace
 capabilities;

4. A fi nancially viable organisation; and

5. Strong advocacy and commitment to   
 quality care.

The Board has undergone education and training 
during the past year with emphasis on the new aged 
care reforms; governance responsibilities for board 
members; consumer engagement and consumer 
directed care; and board effectiveness.

We thank the Ladies Auxiliary led by Helen Kennedy 
for their continued support of our Residents and for 
the fundraising efforts during the year.

Our CEO, Bronwyn Beadle, has provided inspirational 
leadership for our organisation which will stand 
Nagambie HealthCare in a strong position in future 
years.

Our staff set a very high standard.  Comments 
from our Residents and Patients are universally 
positive and re-enforce our values of Respect, 
Co-operation, Flexibility and Pride which results in 
us having such a strong demand for services.

Nagambie HealthCare thanks Drs Atif, Vikas and 
Berryman for their care of our Patients and Residents 
over the past year.

Lastly, I would like to thank the Board for their 
support and work over the past year.  Especially 
thanks to Sam Verrocchi whose skills in design, 
architecture and planning are of great value to 
Nagambie HealthCare, particularly as we start our 
next building program which will entail the building 
of 10 new rooms.  Thank you very much Sam.

James Tehan
Chairman  
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be commended on their enthusiasm and willingness

to embrace the change and to drive innovation for the 

benefi t of the health service and those for whom we 

provide care.

In an environment of challenging fi nancial constraints 

and markedly reduced infrastructure funding from the 

State Government we have maintained our strategic 

commitment to improving the living environment for our 

patients, residents and community. This commitment 

has included the purchase of new equipment, the 

refurbishment of resident rooms and enhancement 

of our gardens and outdoor living spaces. Without 

the support from the Ladies Auxiliary, Philanthropic 

groups such as the Helen McPherson Trust and the 

remarkable commitment from local schools, the Lions 

Club, Men’s Shed and community members willing to 

donate time, many of the these achievements over the 

last 12 months would not have been possible.

We are certainly blessed to provide services to such 

a supportive community and we look forward to the 

ongoing journey of Nagambie HealthCare.

 

Bronwyn Beadle
CEO / DON

As a refl ection of the signifi cant efforts undertaken by 

the Board, Staff, Volunteers over the last 12 months we 

are pleased to present our annual report which for the 

fi rst time includes a quality of care report highlighting 

not only high standards of health outcomes for our 

residents and patients but also our capacity to deliver 

services at and above expected standards of care.

Our strategic planning workshops attended by the 

Board, staff, residents and community members 

in 2014 set the direction for the future progress of 

Nagambie HealthCare and cemented the organisations 

commitment to remaining an independent and viable 

community owned health service with a focus on 

fostering vital partnerships with our regional healthcare 

providers and the development of robust organisational 

governance structures.

Over the last 12 months the Board has committed 

to capability development and comprehensive 

corporate governance training which covered;  roles 

and responsibilities, fi nancial responsibilities, evolving 

regulatory obligations and clinical governance. Through 

this capability development process the Board have 

supported the development of an accountability 

framework, which includes an integrated risk 

management and legislative compliance reporting 

structure and a monthly scorecard report which is 

benchmarked against industry standards.

For our staff and volunteers the last 12 months has 

seen a signifi cant amount of change and they are to 

WELCOME
CEO & DON REPORT

Bronwyn Beadle
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QUALITY OUTCOMES REPORT
In line with Nagambie HealthCare’s vision to provide 
high quality services with excellence, compassion 
and competence, a signifi cant amount of work has 

been undertaken in relation to the development of 

an organisational governance reporting framework. 

This framework includes a monthly score card report 

covering the domains of :

• Effi ciency and productivity

• Access and equity

• Quality 

• Organisational culture 

The score card report reported to the Board on a 

monthly basis and is benchmarked against the industry 

benchmark indicators.  The score card report offers 

the Board the opportunity to oversee a transparent 

refl ection of health services operations and outcomes 

for its patients and residents.

To support ongoing quality improvements at Nagambie 

HealthCare the accountability report also provides 

evidence for the introduction of staff driven innovation 

and quality initiatives aimed at maintaining and 

improving outcomes for our residents and patients.  

This report provides an overview of the 2014/15 quality 

outcome achievements.

PREVENTION OF PRESSURE ULCERS

Pressure ulcers result from damage to the skin 

when patients and residents are unable to move 

freely. Nagambie HealthCare’s residents experience 

very low numbers of pressure injury and this has 

been achieved through high standards of care and 

implementation of evidence based strategies to 

minimise the likelihood of pressure injury occurring.  

Regular audits of pressure injury management are 

conducted and results are presented to the Nagambie 

HealthCare Quality committee with resulting initiatives 

such as the purchase of new equipment (specialised 

chairs and mattresses), revision of care products and 

engagement with patients, residents and families 

regarding individualised strategies to reduce the risk 

of pressure injuries.
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FALLS MONITORING

Nagambie HealthCare works diligently to identify those 

patients and residents who are at risk of falls. Falls 

risk assessment tools and falls minimisation plans 

are developed and staff work closely with residents, 

patients and families in the development of strategies 

to minimise falls or harm from falls. 
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MEDICATION MANAGEMENT

Delivering medication safely depends on providing the 

right medication to the right patient in the right dose 

at the right time.  Nagambie HealthCare has an active 

program of monitoring any incidents in relation to drug 

administration and identifi es causative factors for 

errors that have occurred. Whist there have been no 

identifi ed adverse outcomes for residents or patients in 

relation to medication errors the potential risk for harm 

is a focus of Nagambie HealthCares quality initiatives.  

Through the Medication Management Committee and 

Quality committee a number of effective initiatives have 

been implemented including strategies to minimise the 

impact of interruptions to the medication round.  One 

such strategy has been the introduction of the red vest 

which staff wear during medication rounds to highlight 

the need for minimal interruptions.  This initiative has 

reduced medication errors signifi cantly.
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UNPLANNED WEIGHT LOSS

If people become inactive as they age, there is usually 

a degree of weight and muscle loss. More rapid weight 

loss is described as ‘unintentional’ and is due to causes 

other than inactive ageing. It is important to manage 

unintentional weight loss because of its potential to 

increase the risk of infections, cause loss of strength, 

and increased risk of developing pressure areas. 

Generally, a loss of more than 5 kg in six months or 

less or consistent weight loss is signifi cant. 

To minimise the incidence of unplanned weight loss 

Nagambie HealthCare routinely undertakes a risk 

assessment of patients and residents, with staff closely 

monitoring food intake and monthly weights. Staff 

monitor and document nutrition risk issues in patient 

and resident care plans and through support from our 

dietician, staff tailor menu options and supplements to 

meet individual nutritional needs.

STRONG DEMAND FOR SERVICES

Nagambie HealthCare has a very strong focus on 

caring for its people, whether it be community, 

patients, residents, staff, family or those just wishing 

to visit our services. As a refl ection of high standards 

of care, a consumer focused approach to service 

delivery and strong partnerships with Goulburn Valley 

Health and Seymour Health, Nagambie HealthCare has 

demonstrated consistent demand for services. The 

following graphs highlight the overall occupancy for 

the year.
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To ensure compliance with best practice standards 

of care for our patients and residents Nagambie 

HealthCare participates in accreditation against the 

Aged Care, International Standards Organisation (ISO) 

and National Safety and Quality Health Service (NSQHS) 

As a refl ection of Nagambie HealthCare’s commitment 

to high standards of care and staff support for best 

practice we received a full three year accreditation for 

all standards.

AGED CARE ACCREDITATION

Aged Care Accreditation is a nationally regulated 

process and involves assessment across four expected 

standards of care:

Standard one: Management systems, staffi ng 

  and organisational development

Standard two: Health and personal care

Standard three: Care recipient lifestyle

Standard four: Physical environment and safe  

  systems

There are 44 expected outcomes across the four 

Standards and Nagambie HealthCare complied with all 

44 expected outcomes. 

HOSPITAL ACCREDITATION

Our three year hospital accreditation included 

certifi cation against all ISO:9001 standards  for 

healthcare along with accreditation against the  National 

Safety and Quality Health Service (NSQHS) Standards 

with all mandatory and developmental outcomes being 

met, a signifi cant achievement for all those involved.

The achievement of meeting all accreditation standards 

across Hospital and Aged Care is not the achievement 

of one person, rather a refl ection of every team 

member’s contribution to the process.  Such team 

efforts do require leadership and inspiration so special 

thanks to Claire Sampson (NUM/Quality Manager), 

Katrina McMaster (NUM) and Christine Karacsay 

(Infection Control/Quality Support) for supporting all 

staff with their efforts in achieving  accreditation across 

all domains of care.
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ORGANISATIONAL STRUCTUREORGANISATIONAL STRUCTURE
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FINANCIAL RESULTS AT A GLANCE
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PRESIDENTS REPORT 2014-2015

It gives me pleasure to report on another successful 

year by this dedicated group.  Even though on average 

meeting attendance for the year was only 10 with 4 

apologies, 25 members are on our mailing list and 

these are all willing helpers when called upon.

The trolley is the one constant throughout the year 

being, weekly taken through the hostel and hospital 

providing small needs for the residents.  The trolley 

returned a small profi t of $80.  Thank you to all who 

gave up their time for this.

In May we again held our popular card day in the 

Rowing Club Pavillion.  We are supported on this day 

by enthusiasts from outside our local area who are 

vocal in their praise for all who help provide morning 

tea and luncheon.

2014 saw a new CEO at Nagambie HealthCare in 

Bronwyn Beadle.  One of her new innovations was an 

Aged Care Open Day which proved very successful.  

Our stall returned $308.

Our major function for the year was again Christmas 

Drinks held in December at Bonnie Purbrick’s home.  

We are much indebted to Bonnie and to all those who 

provided the beautiful food enjoyed by all.  It is essential 

that tickets be sold for this event in advance and a big 

thanks must go to those who do this chore so well.  

Our night returned a profi t of just over $3,000.

The major purchase for the year was a lifting machine 

costing $3,200.

My thanks to Bronwyn for her interest and attendance 

at meetings.  A special thank you to our dedicated 

Secretary, Nola who manages us all so well, and our 

Treasurer, Denise, for a sterling job.  Thank you.

You’ve all done very well!

LADIES’ AUXILIARY

BY HELEN KENNEDY
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FINANCIAL STATEMENT 2014-2015
LADIES’ AUXILIARY
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LADIES AUXILIARY
FINANCIAL SUMMARY 2015
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DONATIONS 2014/15

Steve Manley

Kenneth & Beverley Newnham

Bronwyn Beadle

Barrie McAllister

Mr Nicholls

Bob & June Doherty

I.A. & E.M. Brook

WE WISH TO THANK THE FOLLOWING FOR 
THEIR GENEROUS DONATIONS

Francis Deane

Ron & Rosie Habel

Alan & Coral Labas

Diane Jenner

Seymour Dance club

Dr Graeme Ratten

G.M. Thomas

McPhail Family

Robert McMaster

Fred Cowie

Estate of Angus Ralston

Ken & Heather Parkinson

R.G. & L.J. McMaster

Ladies Auxiliary of Nagambie HealthCare

STAFF SERVICE 2014-2015

15+ Jennifer Andrea

Carolyn Fox

Marisa Haysom

Jeanette Verhardt
Leonie Zanussi

10+ Kristyn Green

Joanne Joyce

Christine Karacsay

Mark Kramer

Katrina McMaster

Tammy Pedersen

5+
Veronika Bastow

Stefano D’Andrea

Antonia D’Andrea

John Fuhrmann

Irene Keogh

Peggyann Leopoldo

Clara Lynch

Pamela Maura

Claire Sampson

Christine Spencer

Nicole Stafford

Barbara Watts

Tanya Williams

Whilst recognising the special achievement of these long serving staff members the Board would like to thank all 

members of staff for their commitment, hard work and dedication throughout the year.

William Angliss Victoria
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STAFF
Chief Executive Offi cer Bronwyn Beadle

Nurse Unit Managers Claire Sampson

Katrina McMaster

Administration & Finance Debra Ure

Tanya Williams

Simone Homewood

Yvonne Dacey

Registered Nurses Division 1
Pamela Maura

Chipo Muvirimi

Denise Cerini

Lisa-Ann Watson

Katherine Treble

Sreena Sreedharan

Nicole Stafford

Shiney Thomas

Mercy Kazhila

Registered Nurses Division 2
Veronica Bastow

Bernadette Barlow

Joanne Joyce

Christine Karacsay

Mark Kramer

Susan Maresceaux

Lisette Brew

Fiona Grainger

Merryn Green

Amy Wilde

Joanne Neven

Tammy Pedersen

Sam Shabo

Danielle McMaster

Patricia Stuart

Barbara Watts

Sarah Pyle

Jodi Sheidl

Wendy Towan

Personal Care Workers
Jennie Brack

Linda Burls

Jane Collins-Ash

Yvette Demavibas

Fiona Dowling

Brett Felini

Susan Bender

Alison Blake

Paula O’Toole

Peggy Leopoldo

Eugenia Hourigan

Irene Keogh

Zoe Truscott

Leesa Vice

Shamaila Atiq

Tracey Bennett

Millie Button

Renee Smith

Activities and Lifestyle Valinda Bell Clara Lynch Christine Spencer

Hotel Services
Jean Aitken

Jennifer Andrea

Antonia D’Andrea

Carolyn Fox

Kristyn Green

Marisa Haysom

Megan Brack

Rosemarie Quadara

Claire Raeburn

Diane Jenner

Annie Tennant

Jeanette Verhardt

Michelle Wishart

Leonie Zanussi

Pamela Cahill

Ann Potter

Fiona Sendek

Maintenance Stefano D’Andrea

Lawrence Desmond 

John Fuhrmann

James Godkin
Philip Miller

Volunteers Maureen Fowler

Sandra Slater

Lyn Dunn

Adrianna Di Visser

Deirdre Kleinig 

Rachael Kleinig

Jenny Gurr

Jackie Berry

John Berry

Margaret Marks

PERMANENT AND CASUAL
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2014/2015 FINANCIAL REPORT2014 ANNUAL GENERAL MEETING

Minutes of the Annual General Meeting 
held on Tuesday 28th October 2014 at 7:00pm 

1. PRESENT as per attendance register  

2. APOLOGIES as per attendance register   

3. WELCOME 
Chairman James Tehan welcomed all those present, particularly Life Governors Dr 
Graeme Ratten and Nola Palmer, Board Members and members of the community. 

4. PREVIOUS MINUTES 
Minutes of the Annual General Meeting held on the 19th November 2013 were accepted as 
true and correct. 

 Moved: Vin Palmer Seconded:  Maureen Fowler 

5. MATTERS ARISING FROM PREVIOUS MINUTES 
Nil

6. GUEST SPEAKER 
Chairman Tehan introduced Bronwyn Beadle, CEO/DON.  Bronwyn presented Nagambie 
HealthCare’s Strategic Plan 2014-2017 which was formulated after consultation with 
Board, staff and community. 

A workshop held earlier in the year focused on the following topics – 
- Aged Care Service Provision; 
- Acute and Sub Acute Care; 
- Community Service Provision; 
- Community Engagement; 
- Branding and Marketing; and a review of the Vision and Mission Statement. 

The result reflects the passion and commitment of all involved to develop Nagambie 
HealthCare’s future directions with a genuine focus on providing high quality and 
accessible services that best meet the needs of our community. 

Together with a new Vision and Values Statement, our priorities are – 
1. Partnering with those around us; 
2. Contemporary service provision that best meets the needs of our community; 
3. A safe and rewarding workplace with development of our workforce 

capabilities; 
4. A financially viable organisation; and 
5. Strong advocacy and commitment to quality of care. 

Bronwyn then spoke about the importance of recognising employees commitment to 
Nagambie HealthCare and presented ‘certificates of service’ to staff members employed in 
excess of 5 years.
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2014/2015 FINANCIAL REPORT2014 ANNUAL GENERAL MEETING

Sam Verrocchi thanked Bronwyn for her presentation and the passion and commitment she 
has shown for Nagambie HealthCare since commencing as CEO/DON. 

7. REPORTS:
7.1 CHAIRMAN’S REPORT 
Chairman James Tehan presented his report, highlighting the achievements of the previous 
year.  He welcomed Bronwyn Beadle, who commenced as CEO/DON in February 2014 
and new Board members John Smith and Lisa Pearson.  He thanked the Board for their 
commitment, Drs Berryman, Atif and Deshwal for the care of our patients and residents, 
and Ladies Auxiliary for their ongoing support.

Motion:  To accept the Chairman’s Report 
 Moved: Jim Tehan Seconded: John Smith 

7.2 CHIEF EXECUTIVE OFFICER’S REPORT 
Bronwyn thanked the community for the warm welcome to herself and family and support 
she had received since moving to Nagambie.  She outlined key points from her report and 
thanked the staff for their willingness to accept and assist with the implementation of the 
new software management and incident reporting systems.  Bronwyn also mentioned the 
significant contribution of our volunteers and thanked them all sincerely. 

Motion:  To accept the Chief Executive Officer’s Report 
 Moved: Bronwyn Beadle Seconded: Lisa Pearson 

7.3 FINANCE REPORT 
John Palmer, Chair of the Finance Sub Committee, presented the Audited Statements and 
Reports prepared by Davidsons for 2013/14.

John reported on a Net Result for the year of $550,514 with no outstanding liabilities as all 
resident bonds were held in term deposit.  He noted that occupancy was 100% in aged care 
and 70% in acute.  A satisfying result for 2013/14 and provides a healthy start to the new 
financial year. 

John recognised the work of staff, Doctors, volunteers and the relationship forged with 
Goulburn Valley Health and concluded by saying he was looking forward to the future.

Motion:  To accept the Financial Statements 
 Moved: John Palmer Seconded: Lisa Pearson 

8. ELECTION OF COMMITTEES: 
8.1 BOARD MEMBERS 
The Chairman declared there were three members of the Board, Sam Verrocchi, John 
Palmer and Doug Proud who had completed three year terms. 

All three nominated for re-election. 
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2014 ANNUAL GENERAL MEETING

As the number of nominations did not exceed the number of positions available, Sam 
Verrocchi, John Palmer and Doug Proud were duly elected. 

Motion:  To elect Sam Verrocchi, John Palmer and Doug Proud to the Board of 
Nagambie HealthCare for a three year term. 

 Moved: Margaret Moss Seconded: John Smith 

9. ELECTION OF AUDITOR 
Motion:  That on the recommendation of the committee ‘Davidsons’ be re-

appointed to carry out the 2014/15 Audit. 
 Moved: John Palmer Seconded: Henry Moss 

10. COMMUNITY FEEDBACK/COMMENTS 
Claire spoke briefly about the importance of keeping the community informed about what 
was happening at Nagambie HealthCare and asked Bronwyn to outline ‘where we were 
heading into the future’. 

Bronwyn repeated it was important to stay connected to the community, being involved in 
various community groups - the Community House, Nagambie Action Group and 
Commerce Group – submitting regularly to the Nagambie Community Voice and talking 
about and promoting Nagambie HealthCare whenever there is an opportunity to do so, by 
the Board Members and Management. 

Dr Graeme Ratten then congratulated the Board and Management on the year’s result.  He 
suggested another way to link with the community would be to have a stall at the local 
market – to talk to people informally, perhaps take blood pressure readings and provide 
information about the services offered. 

A number of attendees commented on the success of the Open Day and hoped it was on the 
calendar again next year. 

11. OTHER BUSINESS 
Jim thanked all those present for attending and invited everyone to stay for supper. 

12. ANNUAL GENERAL MEETING – CLOSED AT 7.50PM



NAGAMBIE HEALTHCARE20

2014/2015 FINANCIAL REPORT2014 ANNUAL GENERAL MEETING

ATTENDANCE REGISTER
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2014/2015 FINANCIAL REPORT2014 ANNUAL GENERAL MEETING

APOLOGIES
Apologies

Judy Dahlke, CEO, Karingal  

Lindsay Moore, Nag Senior Citizens  

Howard & Rona Palmer  

Steve Crawcour, CEO, Strathbogie Shire  

Deb Swan, Mayor, Strathbogie Shire  

Elena McShane, CEO, Euroa Health  

Jim Shovelton, President, Euroa Health  

Chris McDonnell, CEO, Seymour Health  

Dale Fraser, CEO, GVHealth  

Dr Sharman Stone, MP, Member for Murray  

Gerry Ryan  

Brian & Denise Blackshaw  

Peter & Lorraine Watson  

Frank & Iris Staples  

Helen Kennedy, President, Ladies Auxiliary  

Peter Darbyshire  

Peggyann Leopoldo  

Carolyn Fox  
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2014/2015 FINANCIAL REPORT
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2014/2015 FINANCIAL REPORT
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2014/2015 FINANCIAL REPORT
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2014/2015 FINANCIAL REPORT
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2014/2015 FINANCIAL REPORT
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2014/2015 FINANCIAL REPORT
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