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VISION

• To provide high quality, accessible services that best meet the needs of our community
• To deliver care with empathy, compassion and competence.

VALUES
The Nagambie HealthCare Values are designed to guide us in our relationship with our patients,
residents, carers, staff and all other consumers of our service. Through them we become a health
service operating with a common understanding of what we all can expect from each other.

RESPECT
We will value each other and acknowledge our differences by actively listening to all points
of view

COOPERATION
We will involve staff and service providers in decision making and will work in partnership
with our patients, residents, their families, carers and other health care providers

FLEXIBILITY
We will demonstrate resilience and be open to modification and change

PRIDE
We will be proud of Nagambie HealthCare
Released by the Board of Management August 2014
Revised by the Board of Management and Staff 2018
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NOTICE OF ANNUAL GENERAL MEETING
You are invited to attend the Annual General Meeting of Members which will be held in the
Conference Room of the Nagambie HealthCare, Community Health Centre at 7:00pm on
Tuesday 22th October 2019.

AGENDA
1.

Present

2.

Apologies

3.

Welcome

4.

Confirmation of Minutes
Confirmation of Minutes of the previous Annual General Meeting held on
23rd October 2018.

5.

Business arising from minutes

6.

Guest Speaker – Di Jenner
Hotel Services Manager at Nagambie HealthCare
Talking about her experience at a 2 day “Creating an Appetite for Life” masterclass with Maggie
Beer and the positive impact it has had for Nagambie HealthCare’s residents and patients

7.

Reports
• Chairman’s Report
• Chief Executive Officer’s Report
• Chair of Finance Committee

8.

Election of Board Members

9.

Community Feedback/Comments

10.

Close of Annual General Meeting
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CHAIRMAN’S REPORT
It gives me much pleasure to present the Chairman’s
Report.
Last September we signed a memorandum of
understanding with Strathbogie Shire for the lease
of the Tristar Clinic and the gifting of vacant land
adjourning Vale Street as part of a supported living
development.
We held a strategic planning forum with Grant Thornton
to review our action plan. The Board decided that a
future forum be arranged whereby a representative
from Grant Thornton facilitate a strategic business
planning session with emphasis on prioritising our
capital spend and areas of business growth.
We have continued to implement our 2017-20 Strategic
Plan which puts emphasis on our quality of care
delivered with empathy, compassion and competence.
As a community organisation we receive limited
government funding, we thank all our donors and
supporters who play an essential role to our survival.
I wish to thank the Ladies Auxiliary for their continued
support of our residents.
The Board thanks our Chief Executive Officer Bronwyn
Beadle for her outstanding leadership in the health
industry and the way she has positioned Nagambie
HealthCare for the many challenges in the future. As
on organisation we must deliver the services that the
community require, particularly in the area of help in
the home.
We thank our staff for their commitment to our ideals
and vision. Their care and compassion to our residents
is well known in our district and surrounds.
We thank Dr Atif, Dr Sunny, Dr Khan and Dr Sabah for
the care they show to our patients and residents.
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I would like to thank the Board for their support. Last
April Doug Proud retired from the Board, we thank him
for his significant contribution over more than twenty
years. We welcomed Rebecca Baker to the Board to fill
the vacancy.
I move my report be received.

James Tehan
Chairman

CEO & DON REPORT
WELCOME
When people ask me where I work I tell them “I work
in paradise” and whilst in the current climate of Health
and Aged Care this is not the general sentiment
amongst managers, I am genuine in my response.
Nagambie HealthCare has every element someone in
my position could wish for: a supportive Board who
are prepared to think outside the square, fabulous staff
and volunteers who demonstrate 100% commitment
to caring for others, team willingness to innovate and
adapt to an ever changing workplace environment,
staff who generate an overall enthusiasm which is
quite palpable as you walk through the facility and a
community who demonstrate such support for their
health service.
Maintaining paradise can require significant energy
and 2018-19 has very much been about investment
for the future. In the absence of any supportive
Government Funding, such investment has certainly
had an impact on the financial result for the year
however it has set the foundations for the journey
ahead. Significant extensive refurbishments have
been undertaken to enable capacity to maximise our
bed licences and to improve amenities for residents,
significant repairs have been required to maintain
an aging infrastructure and investment in workforce
development has been undertaken to ensure a stable
workforce well into the future.

Many supportive activities which assist those in
our community would not be possible without our
volunteers and key members of our community who
work diligently to promote Nagambie HealthCare and
to raise funds for the benefit of others, I extend my
sincerest thanks to those quite achievers who do so
much for our health service.
I certainly look forward to the future growth of
Nagambie HealthCare and the continued journey it
will take us on.

Bronwyn Beadle
CEO/DON

Preparation for planned Capital Developments has
also set foundations for the future with the new
hospital wing plans being finalised and approved
by the Department and concept planning for the
development of a Supported Living Village at our Vale
Street site complete. None of which would possible
without the significant invaluable contributions of
Sam Verrocchi, the vision of the Board and along with
collaborative partnerships with the Strathbogie Shire
and community groups.
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OUR CARE SERVICES
Patient-centred care is about
treating a person receiving
healthcare with dignity and
respect and involving them in
all decisions about their health
and recovery goals

services requirements of the Nagambie Community.
Given the priority of the works the hospital extension
will commence as a self funded project made possible
though the generous donations from the community
and philanthropic groups, Nagambie HealthCare will
continue to seek additional funding from both the
State and Commonwealth Governments.
Q 10. How would you rate your overall staty at
Nagambie HealthCare

HOSPITAL CARE
2018-19 has seen ongoing demand for NHC’s hospital
based services. We have continued to develop our
collaborative partnerships with Goulburn Valley Health
and Nagambie Medical Centre enabling patients from
Nagambie and surrounding areas to be provided with
a comprehensive multidisciplinary approach to patient
centred care.
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For those patients being discharged home from
hospital with ongoing care requirements we are
now able to extend our services to home based care
and support. This care is provided by our staff as an
extension of the inpatient care ensuring continuity
of service provision and continuation of an already
established care relationship.
Our 2018-19 patient satisfaction surveys reflected
high levels of satisfaction with the standards of care
provided and professionalism and responsive staff.
Whilst there was high levels of satisfaction with all
areas of care provision there was consistent patient
feedback regarding inadequate room space and lack
of privacy in the shared bathrooms, such patient
feedback has informed the design of the new hospital
wing which is due to commence in November 2019.
The building of a new hospital wing to replace existing
rooms is essential to ensuring that our hospital
amenities are not only in line with current standards
but also ensure future proofing for the acute care
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URGENT CARE
Nagambie HealthCare’s urgent care room provided first
line treatment and outpatient care to 125 community
members and visitors to the area in 2018-19. In 201819 Nagambie HealthCare broadened its working
relationships with Ambulance Victoria, Goulburn Valley
Health and the Nagambie Medical Centre to reduce
unnecessary transportation to Regional Emergency
Departments for those Aged members of the
community who are assessed as requiring supportive

Aged Care services
Residential Care
Over the last 12 months we have continued to undertake refurbishments and have completed two
additional large studio apartment style rooms with capacity to accommodate couples. Completion of
these rooms now enables Nagambie HealthCare to utilise all 47 bed licences and with strong
demand for beds this will assist in ensuring ongoing viability of our aged care services.

care rather than emergency care. These types of
presentations to the urgent care room are receive a
coordinated approach to care whereby Ambulance
Victoria and the GP assess the patient then refer to
Nagambie HealthCare’s Clinical Coordinators and
Home Care Coordinators resulting in the patient being
transferred back home with a range of supportive care
service in place. This coordinated approach to care
negates unnecessary and often traumatic transfers to
regional emergency departments.

has a strong focus on maintaining connections
with the community and continuation of lifestyle
preferences with residents providing direct input in to
the development of the activities program.

Our 2018-19 resident and relative survey highlighted high levels of satisfaction with resident care,
resident amenities and food. The survey did highlight opportunities to review our leisure and
lifestyle program and as a result we have diversified and broadened our leisure and lifestyle
activities to meet individual and group needs. Our activities program has a strong focus on
maintaining connections with the community and continuation of lifestyle preferences with
residents providing direct input in to the development of the activities program.

Meals and Support Services
5
4.5
4
3.5
3
2.5
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Weighted Average
How would you
rate the food in
the facility?

How would you How would you
How would you
rate the variety of
rate the
rate the choice in
food?
helpfulness of staff where to have
at meal times?
meals? ( eg. in
rooms, in dining
room, outside)

COMMUNITY CARE

RESIDENTIAL CARE
Over the last 12 months we have continued to
undertake refurbishments and have completed two
additional large studio apartment style rooms with
capacity to accommodate couples. Completion of
these rooms now enables Nagambie HealthCare to
utilise all 47 bed licences and with strong demand for
beds this will assist in ensuring ongoing viability of
our aged care services.

Community Care services have grown significantly over
the last 12 months with Care Coordinators and Clinical
Coordinators available to community members five
days a week. The offering of community care services
has enabled direct responsiveness to community needs
and a seamless transition between home and respite
care. The commitment of the Home Care team has
enabled the development of essential partnerships
with the Nagambie Medical Centre, Rebecca Baker
Pharmacy and local Allied Health Providers which has
facilitated a well coordinated approach to supporting
community members to remain at home.
Community members are now offered a broad range
of services including domestic assistance, personal
care, nursing care, transport, maintenance services,
gardening and meals on wheels along with direct
assistance to navigate the very complex health and
aged care system.

Our 2018-19 resident and relative survey highlighted
high levels of satisfaction with resident care,
resident amenities and food. The survey did highlight
opportunities to review our leisure and lifestyle
program and as a result we have diversified and
broadened our leisure and lifestyle activities to meet
individual and group needs. Our activities program
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Independent Living
In line with feedback from Nagambie HealthCare’s community consultations, community members
have emphasized that they wish to remain in their homes as they age with home care support or
seek out options for supported living within close proximity to the hospital. Based on Nagambie
HealthCare’s
successfulLIVING
model for supported living in the Vale St units the Strathbogie Shire, local
INDEPENDENT
RSL and Senior Citizens group have worked collaboratively over the last 12 months to develop a
In line with feedback from Nagambie HealthCare’s community consultations, community members have emphasized
concept
a self
sufficient
Aged
Care
care hub
on the
Vale St for
land.
With the
that theyfor
wish
to remain
in their
homes
as Village
they ageand
withcommunity
home care support
or seek
out options
supported
living
within close
to the hospital.
Based
on Nagambie
HealthCare’s
successful
model for
supported
assistance
of proximity
NEAD architecture
services
in Euroa
the concept
plan has
been finalised
and
reflects living
in the Vale St units the Strathbogie Shire, local RSL and Senior Citizens group have worked collaboratively over
required development of a village like environment with shared spaces for all to enjoy. The design
the last 12 months to develop a concept for a self sufficient Aged Care Village and community care hub on the
enables
integrated
connections
Nagambie
HealthCare
broader
Vale St land.
With the
assistance ofwith
NEAD
architecture
services inteam
Euroaand
thethe
concept
plan Nagambie
has been finalised and
reflects required
of a village
like environment
with
spaces for allNagambie
to enjoy. The
design enables
community
and development
provides emphasis
on energy
efficiency
andshared
sustainability.
HealthCare
integrated connections with Nagambie HealthCare team and the broader Nagambie community and provides
has commenced discussions with both State and Commonwealth Departments to explore options
emphasis on energy efficiency and sustainability. Nagambie HealthCare has commenced discussions with both
for
supportive
funding. Departments to explore options for supportive funding.
State
and Commonwealth
Project No. 18008

NAGAMBIE SUPPORTED LIVING

key

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
12. 17.
18.
19.
20.

adjacent development
existing one bedroom units
(2a – new two bedroom unit)
rsl
library / clinic
community garden /
gathering space
existing monument relocated
new one bedroom units
new two bedroom unit with
car park
shared kitchen / dining /
laundry
parking (incl accessible
parking)
adjacent property
child care centre
walking paths (for pedestrians
only)
low garden wall (for sitting)
car access (to front units)
storage units
plaza for civic functions
stair to nurses
accommodation
flag pole
communal outdoor gathering
for residents

proposed site plan
. (not to scale)
nead pty ltd | e. info@nead.com.au | abn. 52 167 065 750
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SOCIAL INCLUSION ACTIVITIES

VOLUNTEERS

Addressing issues of social and geographical isolation
in the Nagambie region has been a focus for Nagambie
HealthCare particularly for our aging population,
community members with disabilities and those
experiencing the challenges of dementia. In response
to community need Nagambie HealthCare’s activity
group has grown with over 40 community members
twice a week and the monthly community luncheons
attended by over 70 community members.

As a community owned Not for Profit Organisation
Nagambie HealthCare would not be able to provide
the broad range of supportive services to its patients,
residents and community members without the
dedication and commitment of the 52 Volunteers that
assist us in so many ways. On a daily basis Nagambie
HealthCare has members of the community who give
up their valuable time to assist with a broad range
of activities including the operation of Miss Rodway’s
thrift shop, assistance with community luncheons,
gardening, transport , leisure and lifestyle programs ,
meals assistance and companionship. Our volunteers
bring an enthusiasm and vibrancy to Nagambie
HealthCare and work alongside the healthcare team
to enhance the lives of those we deliver care and
services to.

In 2018-19 the Nagambie HealthCare activity group
participated in some remarkable adventures with every
Friday dedicated to travelling to theatre, sporting and
foodie activities with the highlight of the year being a
holiday to Phillip Island.
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QUALITY REPORT
GOVERNANCE
To ensure transparency in service provision and
care outcomes the Nagambie HealthCare Board
receives a score card report covering the domains of
Efficiency and Productivity, Access and Equity, Quality
Outcomes and Organisational Culture. Reporting on
and analysis of these domain areas have been based
on an evidence based approach to good governance
in health and aged care. The Board receives
information on clinical outcomes for patients and
residents, audit outcomes against the Aged Care and
National Standards, information on complaints and
data relating to workforce satisfaction. Through a
supportive education program all Board members
are able to identify trends of concern or improvement
and as such are in a position to ensure that the health
service is delivering care in line with community
expectation and best practice standards of care. The
2018-19 Accountability report card highlights the
high standards of Nagambie HealthCare’s service
provision with many quality initiatives impacting on
the improved care outcomes for patients, residents,
community clients and staff.

QUALITY IMPROVEMENT
HIGHLIGHTS
Enhancement of Food Services
Food and nutrition in health and aged care contributes
significantly to quality of life as food and dining is
deeply connected to wellbeing as is something that
can still bring great comfort, enjoyment, nutrition
and opportunities to socialise. Two years ago, in
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response to patient, resident and family feedback
Nagambie HealthCare’s Food Services Manager Di Jenner
and her team commenced a significant review of meals
provided and brought about many meal preparation and
menu changes. To build on these changes and further
improve the quality and diversity of meals Di embraced
the opportunity to attend Maggie Beer’s Master Cooking
course for Aged Care. The significant knowledge that Di
gained from this opportunity has now been implemented
in the day to day provision of meals with high levels of
satisfaction reported by residents, patients and family
members.
Workforce Development
Recruitment and retention in health and aged care in
rural areas poses as a significant challenge for many
services across Australia and this has been highlighted
in the Current Royal Commission into Aged Care service
provision. Nagambie HealthCare has proactively addressed
this issue though its supported traineeship program.
Through collaborative arrangements with Apprenticeship
Network Providers and Training organisations Nagambie
HealthCare has developed an articulated career pathway
in which staff can commence a number of traineeship
programs. In 2018-19 the program has supported a
number of staff commencing a certificate III in aged care
with continued support for staff who have furthered
their studies to become a Division 2 Enrolled Nurse
and Division 1 Registered Nurse. A number of school
based apprenticeships have commenced in the domains
of horticulture and community care enabling students
to remain in their local area to complete qualifications
which provide as a sound stepping stone to their futures.
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Trend

No. Community clients
on packages

Trend

29

12

4

18

$267

77%

Accountability/Scorecard Report

Total number of people
awaiting respite
placement

Total number of people
awaiting permanent
aged care placement
(low, medium and high
priority)

Trend

Trend

No. Community Clients

Access/Equity

Budgeted for
$117/day

occupancy

Budgeted for
65% total

Total Acute Income per
bed day

( combined restorative
care, TCP, private and
Nursing Home type)

Acute Care Occupancy

($125 a day)

Equal or
$157
better than
private sector
Aged Care
services bench
mark report

ACFI revenue per
occupied bed day

(47 beds)

Budgeted for
95% average
occupancy

92%

June

Aged Care Occupancy

Efficiency/Productivity

2018-19

28

12

5

13

27

8

6

16

$298

97%

$158

89%

Aug

23

5

7

15

$209

102%

$160

84%

Sept

15

5

8

17

$250

62%

$161

85%

Oct

Authorised by: Bronwyn Beadle CEO

281

64%

157

93%

July

Accountability/Scorecard Report

Nagambie HealthCare

12

5

9

19

$228

58%

$152

90%

Nov

10

5

9

20

$259

49%

$153

92%

Dec

17

8

7

21

$221

59%

$135

88%

Feb

Date: 25/5/17

15

8

7

21

$261

54%

$130

90%

Jan

16

6

7

20

$263

82%

$148

92%

March

29

10

7

15

$210

56%

$145

95%

April

25

16

8

20

$293

70%

$151

92%

May

22

14

12

22

283

66%

$152

91%

June

Form no: 2.0.5

1 of 3
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Nil

Equal or
better than
benchmark
range*i

Episodes of noncompliance with Aged
Care Accreditation

Acute Care Clinical
Indicators

(0.8%)

Equal or
better than
Dept. Health
recommended
benchmarks*ii

Pressure Ulcers

Aged Care Clinical
Indicators

0.8

0

0

0

Prevalence of Stage 2
pressure ulcers

Prevalence of Stage 3
and 4 pressure ulcers

Incidence of physical
restraint

No. of residents
prescribed psychotropic
medication for the
purpose of restraint

0

0

0

0

0.8

0

0

Accountability/Scorecard Report

1.2

Prevalence of stage 1
pressure ulcers

(per 1000 bed days)

(.012)

0

0

June

Medication errors with
adverse outcome

( benchmarked with
ACHS clinical indicators
for peer organisations)

Trend

Number of Complaints

Quality

2018-19

0

0

0

0

0

0

0

0

0

July

Accountability/Scorecard Report

Nagambie HealthCare

0

0

0

0

0

0

0

0

1

Sept

0

0

0

0.8

0.8

0

0

0

2

Oct
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0

0

0

0

0

0

0

0

0

Aug

0

0

0

0

0

0

0

0

1

Nov

0

0

0

0

0

0

0

0

0

Dec

0

0

0

0

0.8

0

0

0

2

Feb

Date: 25/5/17

0

0

0

0

0.5

0

0

0

2

Jan

0

0

0

0

0

0

0

0

0

March

0

0

0

0

0

0

0

0

2

April

0

0

0

0.8

0.8

0

0

0

0

May

0

0

0

0

0

0

0

0

0

June

Form no: 2.0.5

2 of 3

Quality Manual
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Trend

(external
audit)

2018-19
100%

Trend

Trend

0

0

0

0

6.2

1

July

0

0

4.2

1

Aug

0

0

5.8

2

Sept

1

1

5.5

0

Oct

1

0

4.5

1

Nov

1

0

5.6

2

Dec

Accountability/Scorecard Report

ii
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Bench Mark ranges for like sized services obtained from ACHS indicator reports on a quarterly basis
Aged Care Quality Indicator reference ranges referenced to Department of Health (2011)
iii
State Services Authority (Vic) Workforce data

i

Number of current
WorkCover claims

Number of new
WorkCover claims

(10 days)

3.5

0

June

Average sick leave rates Equal or lower
per EFT (days)*iii
than average
comparator

Staff separation rate

Organisational Culture

Compliance with food
safety standards

Accountability/Scorecard Report

Nagambie HealthCare

0

0

3.2

0

100%

Feb

Date: 25/5/17

0

0

5.8

0

Jan

0

0

5.8

0

March

0

0

6.7

0

April

0

0

4.2

0

May

0

0

5.2

2

June

Form no: 2.0.5

3 of 3
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PCAs

ENs

RN1s
Team Leaders

Nurse Unit
Manager

Volunteers

Contractors

Finance
Manager

OH&S Rep
Infection Control
Quality
ACFI

Administration
/HR Manager

Internal

External
OH&S – Quality
Infection Control

Community
Care
Co-ordinator
Quality/OHS
Manager

CEO/DON

BOARD

COMMUNITY
LADIES AUXILIARY

Gardener

Kitchen
Hands
Cleaners

Maintenance
Assistant

Maintenance
Manager

Cooks

Hotel Services
Manager

Medical Officers
Allied Health
Physiotherapist
Podiatrist
Speech Pathologist
Dietician
Medication Review

Lifestyle & Activities
Co-Ordinators

ORGANISATIONAL STRUCTURE

ORGANISATIONAL STRUCTURE

FINANCIAL RESULTS AT A GLANCE
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LADIES’ AUXILIARY
PRESIDENTS REPORT 2018-2019
BY MARGARET MOSS
This is our 90th year the Ladies Auxiliary have
continually volunteered for our hospital, which
is still a major necessity of our town.
Our meetings are four times a year. This year
two of our meetings have been held at Harry’s
Café thanks for his support.
Our main fundraiser is the Card Day held at the
Rowing Club Boat Shed. We raised $1800, many
thanks to the Rowing Club for their donation.
This year we bought 2 new hospital beds
(including mattresses) at the cost of $3,529.33
each (donated $6,000 towards these) and
a supreme lift chair for $2,340.00 (donated
$3,925.00 towards this and something else).

The weekly trolley continues to provide
considerable support and is very popular with
the residents and our members. Our numbers
are stable but we would welcome new members.
Thanks to Bronwyn Beadle our Chief Executive
Officer whom attends our meetings and keeps
us up to date with the many exciting things
happening.
A special thanks to Nola Palmer our Secretary
and buyer for the trolley, what would we do
without you and Denise Verocchi our valuable
Treasurer.
Margaret Moss
President
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LADIES’ AUXILIARY
FINANCIAL STATEMENT 2018-2019
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LADIES AUXILIARY
FINANCIAL SUMMARY 2018-2019
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DONATIONS 2018/19
WE WISH TO THANK THE FOLLOWING FOR
THEIR GENEROUS DONATIONS
Lions Club of Nagambie

Bendigo Bank

Nagambie Town Club

Royal Mail Hotel

Bruce & Gladys Parris

Seymour Dance Club

Turning Traffic Light

The Big Mow Off

“Shave Off’ – Top Pub

Parklea P/L

Andrew Facey

Brendon Pendergast

Adam Sangster

Michael Loccisano

Rod Lockwood

Royce Communications

Fred Cowe

James Tehan

IA & EM Brook

T&A Vessey

Dennis Mason

Valda Klaric

Rhonda Loughnane

Di Drayton

Midge Griffiths

Ali McDonald

Julie Baldwin

R&D Mori

Rosie & Paul Stevens

Dick Rankin

Joan Mainwaring

Coco HealthCare

RG & LJ McMaster

Bob & June Doherty

Nagambie On Water Festival
Seymour Branch VFGA
Veronika Bastow
M&J Robinson
Gerry Ryan
John Hurley
Adam Knight
Glad Parris
Anton, Gerrit, Jacquie,
Henrie
Fred Bloetz
Graeme Ratten
Joan Newton
T&G Homewood
Elizabeth Armstrong
Leslie & Phyllis Hannam
John Fuhrmann

Ladies Auxiliary of Nagambie HealthCare
Estate of Kenneth Boswell

William Angliss Victoria
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STAFF SERVICE 2018-2019

15+
10+

Leonie Zanussi

Katrina McMaster

Kristyn Green

Mark Kramer

Christine Karacsay

Barbara Watts

Clara Lynch

Claire Sampson

Nicole Stafford

Stefano D’Andrea

Pamela Maura

Tanya Williams

Diane Jenner

5+

Patricia Stuart
Danielle McMaster
Lisette Brew
James Godkin
Susan Bender

Bronwyn Beadle
Eugenia Hourigan

Antonia D’Andrea

Yvette Demavibas

Denise Cerini

Sreena Sreedharan

Brett Felini

Jennie Brack

Whilst recognising the special achievement of these long serving staff members the Board would like to thank
all members of staff for their commitment, hard work and dedication throughout the year.
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2018 ANNUAL GENERAL MEETING
Minutes of the Annual General Meeting
held on Tuesday 23rd October 2018 at 7:00pm
1.

PRESENT

as per attendance register

2.

APOLOGIES

as per attendance register

3.

WELCOME
Chairman Jim Tehan welcomed all those present, including Life Governor Mrs
Nola Palmer and Life Governor Dr Graeme Rattan, Board Members, Mayor of
Strathbogie Shire Amanda McLaren and Strathbogie Shire representatives and
members of the community.

4.

PREVIOUS MINUTES
Minutes of the Annual General Meeting held on the 24th October 2017 were
accepted as true and correct.
Moved: Margaret Moss

5.

Seconded: Doug Proud

MATTERS ARISING FROM PREVIOUS MINUTES
None noted

6.

GUEST SPEAKER
Amanda McLaren provided an overview of what the Strathbogie Shire has to offer
from a lifestyle and tourism perspective along with an overview of marketing
opportunities for local businesses. Amanda provided feedback from Tourism
Victoria surveys regarding the demographic of tourists visiting the Strathbogie
region and their preferences. Of note was the younger demographic seeking food
and recreational experiences and the older demographic travelling in caravans
seeking lifestyle and socialisation experiences.
Amanda highlighted the impact of an aging population on health and supportive
services noting that the Strathbogie Shire was the second most popular area for
retirement in Victoria with the Barwon costal region being the most popular.
Amanda outlined the Strathbogie Shires vision of working in partnership with
others to build a flourishing community and noted the working partnerships that
currently exist between Strathbogie Shire and Nagambie HealthCare.
Sam Verrocchi thanked Amanda for her informative and address to those present
and looked forward to Nagambie HealthCare’s continued partnerships with the
Strathbogie Shire.

7.

REPORTS:
7.1

CHAIRMAN’S REPORT

Jim highlighted the achievements for the 2017-18 year as being the
implementation of the 2017-20 strategic plan and key developments from the plan
including the diversification of services to meet community need and in particular
the growth in community care.
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Jim noted Nagambie HealthCare’s receipt of LASA’s Tri State Excellence in Aged
Care Service Award along with Nagambie HealthCare’s representation as speaker
at a number of interstate conferences.
Jim outlined the many challenges faced by Nagambie HealthCare in particular the
financial impact of reducing Government funding for residential aged care and lack
of infrastructure funding from the State Government.
Jim noted the importance of donations and philanthropic funding and highlighted
the significant contributions from the Scobie and Claire Mackinnon foundation and
the Estate of Ivan McMaster.
Jim expressed his thanks to all staff and volunteers and Board Members for their
commitment to Nagambie HealthCare’s ongoing success.
Motion:

To accept the Chairman’s Report
Moved: James Tehan

7.2

Seconded: John Smith

CHIEF EXECUTIVE OFFICER’S REPORT
Bronwyn provided an overview of activities for the 2017-18 and reinforced
the Board Chairs discussion points regarding the very challenging
environment in which Nagambie HealthCare operates. Despite the
challenges Bronwyn highlighted the many key achievements of the
organisation including attainment of organisational wide accreditation
against the National Safety and Quality Health Service Standards and ISO
9001:2015 standards.
Bronwyn provided an overview of the finalisation of plans for the new
hospital wing and the many fundraising efforts being undertaken to support
the works.
Bronwyn noted the significant contribution by all staff and volunteers and
the very positive workforce culture and high standards of care that result
from the commitment of all.

Motion:

To accept the Chief Executive Officer’s Report
Moved: Bronwyn Beadle

7.3

Seconded: Sam Verrocchi

FINANCE REPORT

John reported on a profit for the year however noted the impact of the increased
costs to support health service provision, the lack of government funding to assist
in the maintenance of infrastructure and the importance of philanthropic funding
and community donations. John noted the requirement for staffing restructure in
non direct care areas to address increasing staff costs and the requirement for
Nagambie HealthCare to diversify its services and seek out additional income
streams. John noted Nagambie HealthCare’s prudential compliance with all bonds
being held in term deposit and no unfunded residents.
Motion:

To accept the Financial Statements
Moved: John Palmer
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8.

ELECTION OF COMMITTEES:
8.1

BOARD MEMBERS

The Chairman handed over to CEO Bronwyn Beadle who declared there were
three members of the Board, Jim Tehan, Margaret Moss and John Smith who had
completed three year terms.
All three nominated for re-election.
As the number of nominations did not exceed the number of positions available,
Jim Tehan, Margaret Moss and John Smith were duly elected.
Motion:

To elect Jim Tehan, Margaret Moss and John Smith to the Board of
Nagambie HealthCare for a three year term.
Moved: Lisa Pearson

9.

Seconded: Tim Goodacre

ELECTION OF AUDITOR
Motion:

That on the recommendation of the committee ‘Davidsons’ be reappointed to carry out the 2018/19 Audit.
Moved: John Palmer

Seconded: Sam Verrocchi

10. COMMUNITY FEEDBACK/COMMENTS
No Feedback provided from the community
11. OTHER BUSINESS
Proposal that there be an amendment to Nagambie HealthCare’s By Laws item
9.2: The Board shall consist of such number of members as may be fixed by
the members in general meeting and until so fixed shall consist of not more than
(12) twelve members and not less than (4) members.
Motion to the members from the Nagambie HealthCare Board:
The Board shall consist of not more than (8) eight members and
not less than (4) members
Moved: Sue Verge

Seconded: Nola Palmer

12. ANNUAL GENERAL MEETING – CLOSED AT 8.25 PM
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