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VISION
• To provide high quality, accessible services that best meet the needs of our community
• To deliver care with empathy, compassion and competence.

VALUES  
The Nagambie HealthCare Values are designed to guide us in our relationship with our patients, 

residents, carers, staff and all other consumers of our service. Through them we become a health 

service operating with a common understanding of what we all can expect from each other.

 RESPECT  
 We will value each other and acknowledge our differences by actively listening to all points  

 of view

 COOPERATION 
 We will involve staff and service providers in decision making and will work in partnership  

 with our patients, residents, their families, carers and other health care providers

 FLEXIBILITY 
 We will demonstrate resilience and be open to modification and change

 PRIDE 
 We will be proud of Nagambie HealthCare

Released by the Board of Management August 2014 

Revised by the Board of Management and Staff 2018
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      Chief Executive Officer / Director of Nursing Bronwyn Beadle

Nurse Unit Managers

Quality & Risk Co-ordinator
Community Care Co-ordinator

Claire Sampson
Katrina McMaster
Christine Karacsay 
Kathryn Coll & Nicole Taylor

      Administration / HR Simone Homewood

      Finance Tanya Williams

      Hotel Services Diane Jenner

     Maintenance Steve D’Andrea

      Auditors Davidsons

COMMITTEE

CHAIRMAN James Tehan Finance, Nominations and Fundraising 

DEPUTY CHAIR Sam Verrocchi Building & Maintenance

BOARD MEMBERS

Margaret Moss  

John Palmer

Rebecca Baker

John Smith 

Lisa Pearson  

Timothy Goodacre

Building & Maintenance and Nominations

Finance & Fundraising

Quality & Risk

Finance and Fundraising
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BOARD

TEAM

NOTICE OF ANNUAL GENERAL MEETING
You are invited to attend the Annual General Meeting of Members which will be held in the 
Conference Room of the Nagambie HealthCare, Community Health Centre at 7:00pm on  
Tuesday 24 November 2020.

AGENDA
1. Present

2. Apologies

3. Welcome

4. Confirmation of Minutes 

Confirmation of Minutes of the previous Annual General Meeting held on 22 October 2019.

5. Business arising from minutes

6. Reports

• Chairman’s Report

• Chief Executive Officer’s Report

• Chair of Finance Committee

7. Election of Board Members

8. Community Feedback/Comments

9. Other Business

10. Close of Annual General Meeting

ANNUAL REPORT 2019 - 2020
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CHAIRMAN’S REPORT
It gives me much pleasure to present the Chairman’s 
Report for the past year.

The Strategic Plan for the 2017-20 years has been 
mostly completed.  Under this plan the emphasis 
was on Quality of Care, Fostering of Partnerships 
and expanding our Services to the Community which 
included Home Care which is the fastest growing area 
of our business.  Unfortunately, the onset of COVID 19 
has delayed the formulation of the Strategic Plan for 
2020-23.

The renovation of the old Hospital wing and the 
building of ten new multi-purpose rooms with ensuite’s 
began last spring.  The build brings the ninety year old 
Hospital wing up to modern standards.  We thank Sam 
Verrocchi for his work in this area.

There are many challenges facing the Aged Care 
sector in the future as was revealed in the Stewart 
Brown report published on 30 June 2019.  The report 
noted that there is a shortfall of 100,000 Home Care 
Packages and in the next ten years there needs to be 
an increase of more than 80,000 new residential aged 
care beds as the population ages.  In the Regional and 
Rural areas of the Stewart Brown report Nagambie 
HealthCare performs well in most areas.

Chief Executive Officer Bronwyn Beadle, Staff, 
Volunteers and Residents faced a great challenge 
with the outbreak of COVID 19 in January.  To date all 
systems and planning have stood up well to a very 
severe test.  We thank you all for an outstanding effort.  
Bronwyn continues to take Nagambie HealthCare to 
another level with the expansion of Home Care and 
numerous Community Services.  We thank you Bronwyn 
for your leadership this is most evident in the quality 
of staff that want to work for you.  We thank the Staff 
and Volunteers for the compassion and quality of care 
you show to our residents.

We thank the Masonic Lodge for their generous 
donation to our building appeal.

We thank the Ladies Auxiliary for their continued 
support of our residents.

We thank Dr Atif, Dr Sabah and Dr Khan for the care 
they show our patients and residents. 

The Board welcomed Rebecca Baker last July to fill the 
vacancy left by Doug Proud.

I would like to thank the Board for their support over 
the past year.

James Tehan
Chairman  

ANNUAL REPORT 2019 - 2020
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WELCOME
CEO & DON REPORT

2019-20 has certainly been a challenging year with a 
significant amount of growth and activity for Nagambie 
HealthCare all amid the Tsunami of COVID.  This year’s 
annual report reflects the tenacity and resilience of 
the Nagambie HealthCare team and their capacity to 
go above and beyond to ensure the safety, wellbeing 
and care of our patients, residents, home care clients 
and the broader community.  This report also reflects 
the vital benefits of working collaboratively and in 
partnership with our neighbouring services and care 
delivery providers, particularly during adverse times. 
Without the amazing volunteers and community 
members who actively support Nagambie HealthCare’s 
growth any of our achievements would not be  
possible.

Over 2019-20 the Nagambie HealthCare Team 
have continued to diligently promote Nagambie 
HealthCare’s outstanding care of our consumers and 
to challenge the tarnished image of aged care created 
by the media fallout from the Royal Commission into 
Aged Care.  Whilst there are significant and confronting 
issues to be addressed within the Aged Care sector 
it is important that as Aged Care service providers, 
we rise above being tarred with the same brush and 
promote the positive aspects and attributes of aged 
care and the wonderful environment we can offer.  
Nagambie HealthCare has many touch points and 
whether it be Aged Care, Hospital Care or Community 
Care and I am immensely proud of the voice our 
consumers who consistently compliment the team on 
their professionalism, vibrancy and commitment to 
exemplary standards of care.

The growth of Nagambie Healthcare has become quite 
tangible with the commencement of the hospital 
extension, establishment of the Community Care hub 
and focus on expanding options for supported living 
in Nagambie. We have broadened and matured our 

services in direct response to community feedback and 
it is through the brave leadership of the Board that we 
have diversified our business to remain a viable rural 
community owned organisation. A rare achievement 
in these current times.

I certainly look forward to the future growth of 
Nagambie HealthCare as despite all the challenges 
around us I believe we are venturing into innovative 
and exciting times.

Bronwyn Beadle
CEO/DON

ANNUAL REPORT 2019 - 2020
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ACUTE CARE SERVICES 
HOSPITAL CARE 
In April 2019 our strategic goal of building a new 
hospital wing in the 2017-2020 period  came to 
fruition with the commencement of the hospital 
extension capital works project.  Designed by Sam 
Verrocchi  using the latest hospital design principles 
the hospital extension is a 3 stage project which will 
see the creation of 10 new single hospital rooms with 
ensuites including a palliative care area, a new front 
entrance and office/meeting areas, a new kitchen 
and laundry and additional car parking areas with 
emphasis on accessibility. The committed budget 
for the capital works project is $1.2 million dollars 
with all funds committed to the project drawn from 
cash reserves built up over the last five years from 
community fundraising efforts, preservation of small 
surpluses and generous donations from community 
members who demonstrate an invested interest in 
ensuring that the Nagambie community retains a 
health service which meets the changing population 
health needs.

The commencement of the capital works project has 
certainly experienced many logistical challenges 
as a result of COVID, however with a diligent 
approach toward adhering to the Government and 
Commonwealth guidelines for minimising the risk 
of transmission we have been able to continue the 
hospital build. Mick Cavallaro Building Services are 
to be commended on their enthusiastic collaboration 
with Nagambie HealthCare’s infection control team 
to ensure that all safety measures are met on a daily 
basis with close monitoring and screening of the 
entire building team and suppliers to the building site. 

The first stage of the hospital works is anticipated to 
be completed by the end of November 2020 enabling 
the availability of six large single rooms with ensuites 
with high quality amenities to support clinical care 
and the overall patient experience.

OUR CARE SERVICES

ANNUAL REPORT 2019 - 2020
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URGENT CARE
Nagambie HealthCare’s urgent care room has 
supported an increase in delivering first line treatment  
at a local level to community members under the 
Hospital in the Home program (HITH). The HITH 
program is funded by the Victorian Government and 
enables the provision of care in the home that would 
otherwise need to be delivered within a hospital as an 
admitted patient.  Through collaborative partnerships 
with Goulburn Valley Health and several metropolitan 
hospitals NHC has been able to provide an alternative 
to admission to a hospital or an opportunity for earlier 
relocation to  home in the Nagambie area than would 
otherwise be possible.  This collaboration includes 

ANNUAL REPORT 2019 - 2020



the opportunity for staff to actively participate in 
many of Goulburn Valleys Health’s education and 
skills development programs to ensure that staff 
maintain currency of practice with care management 
techniques. Many of our presenting HITH patients  
are elderly and chronically ill, but we have also been 
able to deliver direct care at a local level to patients 
who have an acute event and require short-term, 
intensive medical treatments.  

Our urgent care centre is well supported by the 
Nagambie Medical Centre with our collaborative 
approach to first line treatment and care reducing the 
number of occasions in which patients would otherwise 
need to travel to Seymour of Shepparton health 
services. This management approach is particularly 
important for many of our aging members of the 
community who often experience many challenges in 
accessing services outside the Nagambie area.

AGED CARE SERVICES 
RESIDENTIAL CARE 
NHC continues to have strong demand for aged care 
beds with a significant increase noted in requests 
for respite. A direct consequence of our expansion 
of services into Community Care and the seamless 
transition which is offered to clients who are moving 
between home and our bed based and day respite 
services. 

Our clinical care outcomes as noted in the Quality 
Report, continue to meet Commonwealth and State 
benchmark standards, a testament to the commitment 
of our staff to ensuring high standards of individualised 
care. 

For those that are familiar with Nagambie HealthCare’s 
overall philosophy for aged care service provision we 
strongly encourage independence, freedom of choice 
and maintained connections with family, friends 
and community activities. This approach has been 
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significantly challenged through COVID restrictions 
however whilst adhering to departmental guidelines 
we have managed to maintain a level of flexibility 
to maintaining connections through innovative 
approaches to supporting resident participation with 
loved ones and the broader community. In response 
to the COVID restrictions we have increased staffing 
levels to enhance a sense of ongoing vibrancy 
and ‘normality’ within the facility with all staff 
demonstrating an outstanding enthusiasm in going 
above and beyond the expectations of their roles to 
ensure the wellbeing of all residents. 

Some of the many activities to support residents have 
included the introduction of technology to enable 
face to face catch-ups with loved ones,  the vibrant 
and heart-warming pen-pal letter writing program 
with local children, movie days with popcorn and ice-
creams, food festive themes, cooking activities, fashion 
parades and gardening activities.
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COMMUNITY CARE
Community Care services have continued to grow with 
the Nagambie community members now benefiting 
from Nagambie Healthcare (NHC) becoming an 
Approved Home Care Provider. Having locally managed 
home care packages enables community clients to 
have greater flexibility in service provision options 
and broader opportunities to maximise care service 
provision funded by the home care packages. NHC 
has also applied to become an Natiional Disability 
Insurance Scheme (NDIS) provider which will provide 
local NDIS clients with the opportunity to have 
packages managed at a local level.

Through very generous grant funding from the 
Bendigo Bank and support from the Strathbogie Shire, 
NHC has been able to establish a Community Care hub 
in Vale Street. The hub is quite central to the township 
the enables direct and easy access to our Home 
Care Coordinators along with a range of services for 
which Nagambie Community members may need to 
otherwise travel to attend.  

The offering of community care services has enabled 
direct responsiveness to community needs and 
a seamless transition between home and respite 
care.  The commitment of the Home Care team has 
enhanced existing partnerships with the Nagambie 
Medical Centre, Rebecca Baker Pharmacy and local 
Allied Health Providers which has facilitated a well-
coordinated ‘person centered’ approach to supporting 
community members to remain at home. 

Community members are offered a broad range of 
services including domestic assistance, personal 
care, nursing care, transport, maintenance services, 
gardening and meals on wheels along with direct 
assistance to navigate the very complex health and 
aged care system. 
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COMMUNITY CONNECTEDNESS 
PROGRAM
Studies have shown that older people who have 
close connections and relationships not only live 
longer, but also cope better with health conditions 
and experience less depression. Life transitions can 
impact the number and quality of people’s social 
and community networks. For example, friends and 
family members may move away, loss of loved ones 
and change of living circumstances which can have 
a negative impact on someone’s social network. In 
rural areas the ability to remain connected can be 
further compounded through geographical isolation, 
lack of transport options and limited financial 
resources.                                                                                                                                                                   

Addressing issues of social and geographical 
isolation in the Nagambie region has been a focus 
for Nagambie HealthCare particularly for our aging 
population, community members with disabilities and 
those experiencing the challenges of dementia.  In 
response to community need Nagambie HealthCare’s  
social activity group has grown significantly with 
over 50 clients attending group activities at varying 
times including weekly day trips to a diverse range of 
locations based on client preference.
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During the COVID restrictions the need to maintain the 
health and well-being of those community members 
experiencing social isolation and loneliness has been 
notable with many community members looking to 
NHC’s support and direction around managing during 
COVID times.

To facilitate ongoing social connection, support, 
advice and provision of essential supplies the 
Nagambie HealthCare team initiated a program 
focused on keeping community members connected, 
this included daily welfare checks from the community 
care team, distribution of information regarding 
staying safe, provision of meals and groceries even 
supply of toilet paper, soap and hand sanitiser when 
the local supermarket was out of stock. Many staff  
volunteered their time to ensure the needs of 
vulnerable clients were met. 

INDEPENDENT LIVING
In line with feedback from Nagambie HealthCare’s 
community consultations, community members have 
emphasized that they wish to remain in their homes as 
they age with home care support or seek out options 
for supported living within close proximity to the 
hospital. Nagambie HealthCare currently provides 
supported living to 13 clients both on the Nagambie 
Healthcare site and Vale Street site. 

The strong demand for supported living in the 
Nagambie areas for both aged and NDIS consumers 
will see a continued strategic focus on providing more 
independent living options to meet this demand. To 
extend on Nagambie HealthCare’s successful model 
for supported living in the Vale St units NHC will 
continue to work with the Strathbogie Shire, local RSL 
and community members to develop the planned self-
sufficient Aged Care Village on the Vale St land. The 
current draft design enables integrated connections 
with Nagambie HealthCare team and the broader 
Nagambie community and provides emphasis on 
energy efficiency and sustainability.   
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VOLUNTEERS
As a community owned Not for Profit organisation 
Nagambie HealthCare would not be able to provide 
the broad range of supportive services to its patients, 
residents and community members without the 
dedication and commitment of the 52 Volunteers that 
assist us in so many ways. On a daily basis Nagambie 
HealthCare has members of the community who give 
up their valuable time to assist with a broad range 
of activities including the operation of Miss Rodway’s 
thrift shop, assistance with community luncheons, 
gardening, transport , leisure and lifestyle programs, 
meals assistance and companionship.  Our volunteers 
bring an enthusiasm and vibrancy to Nagambie 
HealthCare and work alongside the healthcare team 
to enhance the lives of those we deliver care and 
services to.
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GOVERNANCE
To ensure transparency in service provision 
and care outcomes the Nagambie HealthCare  
Board receives a score card report covering the 
domains of Efficiency and Productivity, Access and 
Equity, Quality Outcomes and Organisational Culture. 
Reporting on and analysis of these domain areas 
have been based on an evidence based approach to 
good governance in health and aged care. The Board 
receives information on clinical outcomes for patients 
and residents, audit outcomes against the Aged Care 
and National Standards, information on complaints 
and data relating to workforce satisfaction.  Through a 
supportive education program all Board members can 
identify trends of concern or improvement and as such 
are able to ensure that the health service is delivering 
care in line with community expectation and best 
practice standards of care.  

The Quality and Risk Committee provides another 
layer of governance.  The Quality and Risk Committee 
is a formally appointed committee of the Board of 
Management and is responsible to the Board. The 
Committee reports to the Board of Management and 
provides appropriate advice and recommendations on 
matters in order to facilitate decision making by the 
Board of Management in relation to the discharge of 
its responsibilities.

The role of the Quality Committee is to:

• Oversee the development, implementation, 
monitoring and evaluation of the NHC Clinical 
Governance and Risk Management Framework;

• Oversee the development, implementation, 
monitoring and evaluation of the NHC Quality 
Improvement Framework;

• Oversee and report against performance and 
improvement activities relating to the achievement 
of relevant quality and accreditation standards 
across Nagambie HealthCare’s services

• Oversee major NHC quality improvement projects;

• Oversee implementation of the NHC infection 
control plan

• Provide the Board of Management with quality 
improvement information, supported by qualitative 
and quantitative information, including those 
relating to the Accountability Framework and 
relevant legislative compliance reports. 

The Nagambie HealthCare Accountability report is 
the scorecard report which capture outcomes data  
to assist in measuring NHCs performance.  Data is 
benchmarked against industry standards with all aged 
care outcomes reported to the Australian Government 
Aged Care Quality and Safety Commissions National 
Benchmarking Program which provides national 
benchmarking comparisons. 

The 2019-20 Accountability report card highlights 
the high standards of Nagambie HealthCare’s service 
provision with a broad range of evidence based quality 
initiatives undertaken to improve on identified areas 
for improvement.

WORKFORCE DEVELOPMENT
Nagambie HealthCare’s recruitment and retention 
strategy has continued to evolve with traineeships 
and workplace experience offered in administration, 
personal care support, gardening and nursing.  Through 
partnerships with a number of Registered Training 
Organisations and Apprenticeship Network Providers, 
NHC has maintained healthy workforce levels with an 
outstanding commitment by staff to mentoring and 
guiding all new recruits. Nagambie HealthCare has 
become the student placement of choice for many 
training providers with all staff committed to ensuring 
the continuation of high standards of care and a 
healthy and vibrant workforce culture at Nagambie 
Healthcare.

QUALITY REPORT
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“My more than three 
years associated with 
Nagambie Health Care 
(NHC) began in April 
of 2017. At the time 
I was studying a six-
month certificate 3 as a 
personal care attendant 
(PCA), at Shepparton 
GoTafe. Hands on care 
work was totally foreign 
to me, as was tertiary 
education. Most of my 
adult life I had worked 

in animal husbandry; I had also left high school decades 
earlier with a year 11 pass. GoTafe matched me with NHC 
for a two-week training placement. I did not know it at 
the time, but on reflection I could not have asked for a 
better learning environment to start my new career. 

I applied for a position at NHC after graduating as a 
Personnel Care Attendant (PCA), and started working 
for our organisation in August of that year. I had been 
encouraged by my educators to do further study as an 
Enrolled Nurse. The course was at diploma level also 
run by GoTafe over 18 months. By the time I finished my 
diploma and graduated as an Enrolled Nurse I did not 
need any encouragement to do further study. I enrolled in 
a Bachelor of Nursing degree at La Trobe University. With 
credit for my diploma I will graduate as a Registered 
Nurse later this year.

My experience at NHC from that first placement until now 
has been an overwhelmingly positive one. The hospital has 
a supportive culture that is a credit to everyone associated 
with the facility. I believe I have a unique perspective on 
health care workplace culture in the region; a perspective 
gained from ground level experience on 11 placements 
in nine facilities while completing my studies. NHC has 
a safe, supportive, patient centred approach to care. It is 
a place where, as an entry level employee, you can be 
confident in asking for assistance as part of a team or 

querying the status quo, and reporting mistakes when 
you make them. Unfortunately, this is not the norm in my 
experience.  Open communication and approachability of 
senior staff at NHC have always given me confidence that 
there are no silly questions.

Being able to translate knowledge from the classroom 
to my workplace greatly enhanced my leaning capacity, 
along with the wealth of knowledge freely given by my 
nursing colleagues. The grounding in basic practical 
care, being present, listening, honouring the person in 
every interaction –  these are the things I take from my 
experience at NHC. As a lecturer once said to me, “you can 
teach anyone clinical skill, it’s a lot harder to teach care”.

As I commence my career journey  in  a larger regional 
hospital. I am very grateful for the opportunity NHC 
has afforded me to work and learn locally. Through my 
experience at NHC I have gained a passion for helping 
chronically ill patients and end of life care, something I 
have witnessed done so well here. I hope to further study 
in oncology and palliative care after my grad year, options 
that would never have been available to me without the 
support, learning and encouragement from NHC.”

Gaffney Peter RN

INDUSTRY RECOGNITION
In 2019-20  Nagambie HealthCare was honoured to 
receive two awards of recognition, a testament to the 
significant commitment of the Nagambie HealthCare 
Team in working collaboratively and passionately   to 
meeting the care needs of the Nagambie community. 

2019 Victorian Public Healthcare Awards: As a 
member of the Goulburn Valley Community Interlink 
health services consortium, Nagambie HealthCare was 
named winner of the 2019 Victorian Public Healthcare 
Awards’ : Minister for Disability, Ageing and Carers 
Award for Excellence in Public Sector Aged Care. 
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The Community Interlink health services consortium 
was formed in 2015 to ensure ongoing home care 
could be provided to those most in need in the 
communities the consortium services, through an 
integrated collaboration from a  broad range of key 
stakeholders emphasis is placed on partnering with 
others to ensure home care service provision at a 
local level which best meets consumer needs.  The 
award highlighted the significant efforts of the Home 
Care team and Nagambie HealthCare’s commitment 
to partnering with others to achieve the best care 
services for the Nagambie Community.

LASA 2020 Excellence in Age Services Awards: In early 
2020 the Nagambie HealthCare Team was selected in 
the Victoria and Tasmania Team category for the 2020 
Excellence in Age Services Awards.  With the NHC team 
receiving this award they were then put forward to 
move on as finalists into the National Excellence in 
Age Services Awards program.  The national winners 
were to be announced at LASA’s National Congress 
in Canberra on 9th October 2020 however COVID 
resulted in the congress being suspended. 
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ORGANISATIONAL STRUCTURE
FINANCIAL RESULTS AT A GLANCE

Financial Results At A Glance

Statement of Financial Performance

WHAT WE EARNED: $
Government Subsidies 3,339,925
Resident payments 1,172,886
Patient Fees 234,532
Donations Received 49,298
Other income 596,317
Investment income 140,699
Federal & Community Funding 19,160
Capital Grant 0
Total Revenue 5,552,817

WHAT WE SPENT $
Staff Costs 4,033,966
Property costs including 
depreciation/maintenance 622,047
Operational expenses 831,885
Total Costs 5,487,898

Surplus for the year 64,919          

Statement of Financial Position

WHAT WE OWN $
Land and buildings 9,460,619
Plant and equipment 642,729
Community Health Centre 971,343
Independent Living Units 585,718
Cash & Term deposits 9,346,287
Receivables 300,452
Other 51,136
Total Assets 21,358,284

WHAT WE OWE $
Resident accommodation bonds & 
Agreements 7,548,324
Creditors 421,614
Financial lease liabilities 206,848
Staff entitlements 762,183
Total Liabilities 8,938,969

Equity 12,419,315

Government Subsidies

Resident payments

Patient Fees

Donations Received

Other income

Investment income

Federal & Community
Funding

Staff Costs

Property costs including
depreciation/maintenance

Operational expenses

Land and buildings

Plant and equipment

Community Health Centre

Independent Living Units

Cash & Term deposits

Receivables

Other

Resident accommodation
bonds & Agreements
Creditors

Financial lease liabilities

Staff entitlements
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PRESIDENTS REPORT 2019-2020

The Ladies Auxiliary have continually 
volunteered for our hospital for 92 years.

Due to COVID 19, two meetings have only been 
held this year.

The weekly trolley stopped in March but 
hopefully will be back soon.

Our members enjoy ding the trolley and the 
residents look forward to the social interactions.

Bronwyn Beadle our CEO attends our meetings 
and keeps us informed with the hospital 
extensions, which are looking great.

A very special thankyou to Nola Palmer our 
Secretary and Weekly buyer for our trolley, 
Denise Verocchi our Treasurer and member 
whom attends our meetings and volunteers for 
the trolley.

New members are welcome.

Margaret Moss

President

LADIES’ AUXILIARY

BY MARGARET MOSS
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FINANCIAL STATEMENT 2019-2020

INCOME Yr end 31/1/20 Yr end 31/1/19
($) ($)

Subscriptions 70 55.00
Bank Interest 15.99 26.09
Functions - Cards day 1775 1765.10
Trolley 420 310.00
Donation 20 300.00

TOTAL INCOME 2300.99 2456.19

EXPENDITURE

2 Large Beds 6000
Tilt Shower Chair 3198.00
Wide Shower Chair 1070.00
Supreme Chair 2330.00
Air Mattress 1595.00
Function Expenses 65 356.00
Sundries (meeting expenses) 18.00

TOTAL EXPENDITURE 6065.00 8567.00

Trading Profit / Loss -3764.01 -6110.81

TTHHEE  AAUUXXIILLIIAARRYY  OOFF  NNAAGGAAMMBBIIEE  HHEEAALLTTHH  CCAARREE  IINNCC..

STATEMENT OF RECEIPTS AND EXPENDITURE

FOR THE PERIOD 1 FEBRUARY 2019 TO 31 JANUARY 2020

LADIES’ AUXILIARY
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LADIES AUXILIARY

2020 2019
CURRENT ASSETS ($) ($)

Business Cheque A/C 2503.15 6282.57
Cash Management A/C 2544.05 2528.64

NET ASSETS 5047.2 8811.21

ACCUMULATED ACCOUNT

Opening Balance 8811.21 14922.02
Trading Profit / Loss -3764.01 -6110.81

NET ACCUMULATION 5047.2 8811.21

AS AT 31 JANUARY 2020

TTHHEE  AAUUXXIILLIIAARRYY  OOFF  NNAAGGAAMMBBIIEE  HHEEAALLTTHH  CCAARREE  IINNCC..

BALANCE SHEET

FINANCIAL SUMMARY 2018-2019
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DONATIONS 2019/20
WE WISH TO THANK THE FOLLOWING FOR  

THEIR GENEROUS DONATIONS

Ladies Auxiliary of Nagambie HealthCare

Bruce & Gladys Parris

Helen Woodward

Michael Karacsay

Rhonda Loughnane

Jeanette Gleeson

Alby Seenan

Valda Klaric

Seymour Dance Club

FW Parris Fundraiser Tin

Nagambie on Water Festival

Ian Metherall

Bob & June Doherty

Patricia Stuart

M&J Robinson

Julie Baldwin

James Godkin

Veronica Harvey

Nagambie Masonic Lodge

RG & LJ McMaster

Joan Mainwaring

Graeme Ratten

IA & EM Brook

Joan Newton

Gwenda Hulme

Marcia Jones
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STAFF SERVICE 2019-20

15+ Leonie Zanussi

Kristyn Green

Katrina McMaster

Mark Kramer

10+
Clara Lynch

Nicole Stafford

Pamela Maura

Veronika Bastow

Claire Sampson

Stefano D’Andrea

Tanya Williams

5+
Diane Jenner

Patricia Stuart

Danielle McMaster

Lisette Brew

Susan Bender

Bronwyn Beadle

Simone Homewood

Ambily Varghese

Amy Wilde

James Godkin

Eugenia Hourigan

Yvette Demavibas

Sreena Sreedharan

Jennie Brack

Antonia D’Andrea

Denise Cerini

Brett Felini

Megan Brack

Veronica Harvey

Philip Miller

 
Whilst recognising the special achievement of these long serving staff members the Board would like to thank
all members of staff for their commitment, hard work and dedication throughout the year.

ANNUAL REPORT 2017 - 2018ANNUAL REPORT 2019 - 2020
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Minutes of the Annual General Meeting 

held on Tuesday 22nd October 2019 at 7:00pm 
 
 

1. PRESENT as per attendance register  
 
 

2. APOLOGIES as per attendance register   
 
 

3. WELCOME 
Chairman Jim Tehan welcomed all those present, including Life Governor Mrs 
Nola Palmer, Board Members, Mayor and members of the community. 
 

4. PREVIOUS MINUTES 
Minutes of the Annual General Meeting held on the 23rd October 2018 were 
accepted as true and correct. 
 Moved: Tim Goodacre Seconded:  Sam Verrocchi 
  

5. MATTERS ARISING FROM PREVIOUS MINUTES 
None noted 

 
6. GUEST SPEAKER 

Di Jenner (Hotel Services Manager) provided a presentation on her opportunities 
and experiences in attending Maggie Beers “Creating and Appetite for Life” master 
class held in Sydney. Di provided a vibrant presentation on many improvements 
and additions she could make to the current meals at Nagambie HealthCare which 
include provision of meal samples for all to taste. Di noted that her experiences 
would have a significant impact on enhanced meal service provision for residents 
and patients 
 
Sam Verrocchi thanked Di for her informative and address to those present and on 
behalf of all present passed on appreciation for the amount of effort Di had gone to 
in preparing sample food tasting for all those present 
 

7. REPORTS: 
7.1 CHAIRMAN’S REPORT 
Jim highlighted the achievements for the 2017-18 year including the progression of 
the Vale Street Unit development with an MOU signed with the Strathbogie Shire 
to develop the area as an independent living village , organisational achievements 
in line with the strategic plan and the challenges associated with operating within 
the current financial climate for aged care.  
Jim noted the strategic focus of diversifying services to maintain viability and the 
endorsement of this strategic focus by industry leader Grant Thornton and 
associates. 
Jim highlighted the reliance on community support, donations and grants and 
emphasized the limited government funding available to support Nagambie 
HealthCare’s service provision.   

2019 ANNUAL GENERAL MEETING
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Jim expressed his thanks to all staff and volunteers and Board Members for their 
commitment to Nagambie HealthCare’s ongoing success. 

 
Motion:  To accept the Chairman’s Report 
 Moved: James Tehan Seconded: Tim Goodacre 

 
7.2 CHIEF EXECUTIVE OFFICER’S REPORT 

Bronwyn provided an overview of activities for the 2018-19 and reinforced 
the Board Chairs discussion points regarding the very challenging 
environment in which Nagambie HealthCare operates.  9001:2015 
standards.  
Bronwyn provided an overview of the concept plans for the Vale St Village 
, the ongoing collaborative partnership with the Strathbogie Shire, Senior 
Citizens and RSL and the final  of plans for the new hospital wing planned 
for commencement in early 2020 
Bronwyn noted the significant contribution by all staff and volunteers and 
the very positive workforce culture and high standards of care that result 
from the commitment of all. 

 
Motion:  To accept the Chief Executive Officer’s Report 
 Moved: Bronwyn Beadle Seconded: John Palmer 

 
7.3 FINANCE REPORT 
John reported on an overall deficit for the year and cited  the impact of the 
increased costs to support health service provision, the lack of government 
funding to assist in the maintenance of infrastructure the reduction in donations 
from previous years and the ‘front end’ investment required to diversify current 
service provision.    
John emphasized that Aged care was subject to a tough operating environment 
and despite current challenges NHC was better positioned than many like sized 
organisations.  
John noted Nagambie HealthCare’s current cash reserves and strategy to self 
fund the hospital extension in the absence of any government infrastructure 
funding and 100% prudential compliance with all bonds being held in term deposit 
and no unfunded residents.  

 
Motion:  To accept the Financial Statements 
 Moved: John Palmer Seconded: Sam Verrocchi 
 
 
 
 

8. ELECTION OF COMMITTEES: 
8.1 BOARD MEMBERS 

 
The Chairman declared that there were two members of the Board, Tim Goodacre 
and Lisa Pearson who had completed three year terms. 
 
Both nominated for re-election. 
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Jim Tehan noted Doug Proud’s retirement from the Board in April and appointment 
of Rebecca Baker to continue Doug’s Term. 
 
As the number of nominations did not exceed the number of positions available, 
Tim Goodacre and Lisa Pearson were duly elected. 
 
Motion:  To elect Tim Goodacre and Lisa Pearson to the Board of Nagambie 

HealthCare for a three-year term. 
 Moved: John Palmer Seconded: Sue Verge 

 
9. ELECTION OF AUDITOR 

Motion:  That on the recommendation of the committee ‘Davidsons’ be re-
appointed to carry out the 2019/20 Audit. 

 Moved: John Palmer Seconded: Tim Goodacre 
 

10. COMMUNITY FEEDBACK/COMMENTS 
No Feedback provided from the community 
 

11. OTHER BUSINESS 
Jim Tehan presented Doug Proud with an award reflecting his significant 
contribution to the Board during his years as Board member. Jim noted John’s 
commitment to supporting NHC for over 20 years and his guidance through some 
very challenging times. 
Doug thanked Jim and the Board for the recognition and provided an overview of 
his journey as a Board member, the encouragement and support form Fran Bailey, 
Graeme Rattan and Bruce Parris with special thanks to Nola Palmer who 
encouraged Doug to become a Board member. 
Doug thanked the CEO for her continued leadership and wished Nagambie 
Healthcare well on its journey 

 
12. ANNUAL GENERAL MEETING – CLOSED AT 8.35 PM 
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INDEPENDENT AUDITOR'S REPORT

TO THE DIRECTORS OF NAGAMBIE HEALTHCARE INC. AND
THE SECRETARY OF THE DEPARTMENT OF HEALTH

Report on Nagambie Healthcare Inc.’s compliance with the Aged Care Act 1997 and the Fees and Payments 
Principles 2014 (No.2).

We have audited the compliance of Nagambie Healthcare Inc. with the requirements of Part 5 of the Fees and 
Payments Principles 2014 (No.2) (Fees and Payments Principles) for the period 1 July 2019 to 30 June 2020.

Opinion 

In our opinion, Nagambie Healthcare Inc. has complied, in all material respects, with the requirements of Part 5 of 
the Fees and Payments Principles 2014 (No.2) for the period 1 July 2019 to 30 June 2020.

Report on Other Legal and Regulatory Requirements 

In accordance with the requirements of the Guide, we are required to report all instances of non-compliance with the 
requirements of the Act and the Fees and Payments Principles by Nagambie Healthcare Inc. that came to our 
attention during the course of our audit. 

There were no instances of non-compliance with the prudential requirements.

Directors’ Responsibility 

The directors of Nagambie Healthcare Inc. are responsible for compliance with the Act and the Fees and Payments 
Principles and for such internal control as the directors determine is necessary for compliance with the Act and the 
Fees and Payments Principles. The responsibilities of the directors include requirements under the Act and the 
Fees and Payments Principles for the preparation and presentation of the Annual Prudential Compliance Statement 
(APCS) and compliance with the Prudential Standards contained within the Fees and Payments Principles. 

Auditor’s Responsibility 

Our responsibility is to form and express an opinion on Nagambie Healthcare Inc.’s compliance, in all material 
respects, with the prudential requirements of the Act and the Fees and Payments Principles.

Our audit has been conducted in accordance with the applicable Standards on Assurance Engagements (ASAE 
3100 Compliance Engagements), issued by the Auditing and Assurance Standards Board and with the 
requirements of the Department of Health as set out in the Guide to the Audit of the Approved Provider’s 
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Compliance with the Prudential Requirements (the Guide).  Our audit has been conducted to provide reasonable 
assurance that Nagambie Healthcare Inc. has complied with the requirements of the Fees and Payments Principles.
ASAE 3100 requires that we comply with relevant ethical requirements. 

Audit procedures selected depend on the auditor’s judgement.  The auditor designs procedures that are appropriate 
in the circumstances and incorporate the audit scope requirements set out in the Guide.  The audit procedures have 
been undertaken to form an opinion on compliance of Nagambie Healthcare Inc. with Part 5 of the Fees and 
Payments Principles.  Audit procedures include obtaining evidence relating to refundable deposits, accommodation 
bonds and entry contributions held; refunds of refundable deposits, accommodation bond balances and entry 
contributions; limits on charging refundable deposits, accommodation bonds; compliance with the Prudential 
Standards relating to liquidity, records, governance and disclosure; and use of refundable deposits and 
accommodation bonds. 

Use of Report and Restriction on Distribution 

This auditor’s report has been prepared for the directors of Nagambie Healthcare Inc. and the Secretary of the 
Department of Health for the purpose of fulfilling the requirements of the Disclosure Standard.  We disclaim any 
assumption of responsibility for any reliance on this report to any persons or users other than the directors and the 
Secretary of the Department of Health, or for any purpose other than that for which it was prepared.  Our report is 
intended for the directors of Nagambie Healthcare Inc. and the Secretary of the Department of Health and should 
not be distributed to other parties. 

Inherent Limitations 

Because of the inherent limitations of any compliance procedures, it is possible that fraud, error or non-compliance 
may occur and not be detected.  An audit is not designed to detect all instances of non-compliance with the 
requirements of the Act and Fees and Payments Principles, as the audit procedures are not performed continuously 
throughout the year and are undertaken on a test basis.

The auditor’s opinion expressed in this report has been formed on the above basis. 

Stephen Wight
Director
Registered Company Auditor
No. 326755

Dated this 6th day of November, 2020

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria 3220
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF NAGAMBIE HEALTHCARE INC.

Opinion

We have audited the financial report of Nagambie Healthcare Inc. (the Entity), which comprises the statement of 
financial position as at 30 June 2020, the statement of comprehensive income, statement of changes in equity and 
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of 
significant accounting policies, and the declaration by those charged with governance. 

In our opinion, the accompanying financial report, in all material respects, gives a true and fair view of the financial 
position of the Entity as at 30 June 2020, and its financial performance and its cash flows for the year then ended in 
accordance with Australian Accounting Standards and Australian Charities and Not-for-profits Commission Act 2012 
(ACNC Act).

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Entity in accordance with the ethical requirements of the Accounting Professional 
and Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant 
to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Report

Management is responsible for the preparation and fair presentation of the financial report in accordance with 
Australian Accounting Standards, and for such internal control as management determines is necessary to enable 
the preparation of the financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the Entity's ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Entity or to cease operations, or has no realistic 
alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial report.
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A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This description forms part of our 
auditor's report.

Stephen Wight
Director

Dated this 28th day of October, 2020

Davidsons Assurance Services Pty Ltd
101 West Fyans Street
Geelong, Victoria  3220
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