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VISION 

 To provide high quality, accessible services that best meet the needs of 

our Community 

 To deliver care with empathy, compassion and competence 

 

VALUES 

The Nagambie HealthCare Values are designed to guide us in our 

relationship with our patients, residents, carers, staff and all other 

consumers of our service.  Through them we become a health service 

operating with a common understanding of what we all can expect from 

each other. 

 

RESPECT 

We will value each other and acknowledge our differences by 

actively listening to al points of view. 

CO-OPERATION 

We will involve staff and service providers in decision making and 

will work in partnership with our patients, residents, their families, 

carers and other health care providers. 

FLEXIBILITY 

We will demonstrate resilience and be open to modification and 

change. 

PRIDE 

We will be proud of Nagambie HealthCare. 

Released by the Board of Management August 2014 

Revised by the Board of Management and Staff 2018 
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NOTICE OF ANNUAL GENERAL MEETING
You are invited to attend the Annual General Meeting of Members which will be held in the 
Conference Room of the Nagambie HealthCare, Community Health Centre at 7:00pm on 
Tuesday 26 October 2021.

AGENDA
1.	 Present

2.	 Apologies

3.	 Welcome

4.	 Confirmation of Minutes 

Confirmation of Minutes of the previous Annual General Meeting held on 24 November 2020.

5.	 Business arising from minutes

6.	 Reports

•	 Chairman’s Report

•	 Chief Executive Officer’s Report

•	 Chair of Finance Committee

7.	 Election of Board Members

8.	 Community Feedback/Comments

9.	 Other Business

10.	 Close of Annual General Meeting
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Last September 2020, Bronwyn appointed Sharni 
Lloyd as Business Development Manager at Nagambie 
Health Care.  This appointment was opportune given 
the growth of our business and her role compliments 
the increasing demands of our diverse services.

We thank the Ladies Auxiliary for their continued 
support of our residents.

We thank Dr Abdul Atif, Dr Sabah Nazir and Dr Nahida 
Khan for the care they show our residents and patients.

In May this year, Sam Verrochi resigned from our Board 
of Management.  We thank Sam for his great work for 
Nagambie Health Care over the past sixteen years.

I would like to thank the Board for their support over 
the past year and have advised the Board I will be 
stepping down as Chairman next February 2022.

James Tehan
Chairman  
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CHAIRMAN’S REPORT
It gives me much pleasure to present the Chairman’s 
Report for the past year.

The development of the 2020-23 Strategic Plan was 
delayed due to COVID 19.  The Plan was finally ticked 
off by the Board at our August meeting.  The emphasis 
of this three year plan is to continue to expand our 
services to the Community which is the fastest growing 
area of our business and to continue to provide a very 
high quality of care to our residents.

To meet the expansion of our services and increased 
corporate activity the Board will progress with Board 
Governance training which was put on hold due to 
COVID 19.

The renovation of the old hospital wing, the building 
of 10 new rooms with ensuites, the renovation of the 
old kitchen and new laundry are well under way.

Our Chief Executive Officer/DON, Bronwyn Beadle 
continues to show great leadership for Nagambie 
Health Care, where we are regarded as leaders in our 
field.  We thank Bronwyn, staff and volunteers for the 
work you have done over the past year in very trying 
circumstances.
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This report also reflects the bravery of the Nagambie 
HealthCare Board and their capacity to make some 
bold decisions with focus on the viability and 
sustainability of Nagambie HealthCare. The Board also 
place strong emphasis in achieving the organisational 
vision of providing high quality, accessible services 
that best meet the needs of the community. It is worthy 
of note that the Board Members are all volunteers 
who contribute a significant portion of their time to 
ensuring high standards of organisational governance.

The demands of the CEO/DON role throughout the 
2020-21 year have been testing at times and the 
years achievements could not have occurred without 
the support of our amazing workforce who commit to 
the vision and values of Nagambie HealthCare and 
continually extend their empathy and compassion to 
me to ensure that I am also weathering the storm.  

Nagambie HealthCare has a strong future with exciting 
prospects, let us see what the next 12 months brings. 

Bronwyn Beadle
CEO/DON
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WELCOME
CEO & DON REPORT

I am proud to present an overview of 2020-2021 within 
our annual report and the significant achievements 
made by our organisation in what has been an 
incredibly challenging year of lockdowns, restrictions, 
enhanced government scrutiny and overall community 
anxiety relating to the significant impact created by 
COVID. 

Within the context of an already challenging 
environment for health and aged care service 
provision created by both COVID and the negative 
multi-media hype surrounding the outcomes of the 
Royal Commission into Aged Care, the Nagambie 
Health Care team has fostered an outstanding level of 
comradery with emphasis on high standards of care, 
innovation and growth and overall support for each 
other. 

The 2020-21 annual report and quality of care 
report highlights the continued growth of Nagambie 
HealthCare, demand for services, recognition of the 
organisation’s strength of capability through capital 
investment from both the State and Commonwealth 
governments and the continued high standards of care 
and health care outcomes for our consumers.

ANNUAL REPORT 2020 - 2021
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ACUTE CARE SERVICES 
HOSPITAL CARE 
The 2020-21 financial year has seen the completion 
and occupancy of the first stage of the hospital wing 
with six new large single rooms and ensuites.  The 
design and amenities of the rooms have greatly 
enhanced the patient experience and facilitate best 
practice in slow stream rehabilitation and palliative 
care.  The hospital extension capital works project 
has also seen the completion of the front entrance of 
the health service with a designated ambulance bay 
and disability parking, along with new administrative 
office areas and meeting rooms.  

With the projected population growth of Nagambie and 
surrounding areas and forecast increase in demand for 
hospital services, the capital works project provides a 
strong footprint to accommodate growth and provision 
of services at a high standard.  The Victorian State 
Government’s contribution to matching NHC’s financial 
contribution to the build through the allocation of 
$726,000 as part of the Rural Infrastructure Funding 
Program is indicative of the Government’s investment 
in the future of Nagambie HealthCare.

Early 2022 will see the commenced build of additional 
hospital rooms which will complete the hospital wing. 
Design specifications for the rooms are being finalised 
to ensure spatial and architectural flow with the 
proposed Aged Care wing development along the lake 
side of the facility.

OUR CARE SERVICES
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URGENT CARE
Nagambie HealthCare’s urgent care room continues 
to support first line clinical assessment and 
management with increased presentations. The 
urgent care facility also supports community members 
to access treatment at a local level through Goulburn 
Valley Health’s Hospital in the Home (HITH) program.  
Through the HITH program community members 
can receive ongoing clinical treatment at home with 
treatments such as complex dressings and antibiotic 
infusions being provided though NHC’s urgent care 
room. Opportunity for such treatments at a local level 
reduces the need for community members to travel to 
Shepparton on a daily basis for outpatient treatment 
this was of significant benefit during COVID outbreaks 
and lockdowns. With the Urgent Care room in need 
of refurbishment and upgrade NHC was very fortunate 
in receiving funding from the Valda Klaric foundation 
to support the installation of an upgraded oxygen 
supply system, installation of sterile stock shelving 
and benches and purchase of resuscitation equipment.  

Continued collaborative partnerships with 
the Nagambie Medical Centre has enabled a 
multidisciplinary approach to providing primary 
health services to community members, minimising 
the requirement to travel outside the community to 
access care. 

During regional COVID outbreaks and increased 
demand for COVID testing NHC and the Nagambie 
Medical Centre were able to partner and provide 
screening at a local level reducing the need for 
community members to travel outside the Shire 
District to access testing services.

ANNUAL REPORT 2020 - 2021
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AGED CARE SERVICES 
RESIDENTIAL CARE 
NHC continues to have strong demand for aged care 
beds with a significant increase in requests for respite 
services, a direct consequence of our expansion of 
services into Community Care and the seamless 
transition which is offered to clients who are moving 
between home and our bed based and day respite 
services. 

Demand for services has resulted in high occupancy 
and strong waiting lists with availability of bed licences 
and infrastructure increasingly serving as barriers to 
accessing respite care.  In recognition of the projected 
demand for aged care services in the Nagambie 
Region and viability of our business operations NHC 
was successful in its application to the 2020 Aged 
Care Approvals Round (ACAR) in being allocated 6 
additional bed licences and $2.1M in capital funding 
to create 18 new and refurbished bedrooms, building 
of a new kitchen and building of an onsite laundry with 
capacity to manage both personal laundry and general 
linen.  The aged care capital works project is an exciting 
project for NHC and will address the remaining aging 
infrastructure of the healthcare building, bringing the 
entire facility in line with current design standards.

The last 12 months has posed significant challenges 
for residents and families in navigating the recurrent 
visiting restrictions and lockdown requirements for 
Residential Aged Care facilities. As an organisation 
we have worked closely with all residents and families 
in maintaining essential connections with families 
and taking every opportunity to focus on psychological 
health and well-being for both residents and their 
loved ones. The NHC team have demonstrated an 
outstanding commitment to maintaining a level of 
‘normality’ of life for residents and minimising the 
exposure to the daily saturation of COVID risk as this 
has proved distressing for many residents. Many staff 
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have also volunteered a significant amount of time in 
going above and beyond to maintain a level of vibrancy 
and positivity through social activities and one on one 
support for residents throughout the last 12 months 
of restrictions and at times significant disruption 
due to COVID lockdowns. Staff have worked many 
additional hours to ensure continued high standards 
of care whilst staff have been furloughed during the 
Shepparton and Mitchell Shire COVID outbreaks.

COMMUNITY CARE
Community Care services have continued to grow with 
Nagambie HealthCare broadening its service as an 
Approved Aged Care provider to also include approval 
as an NDIS provider. With emphasis on providing 
services at a local level the Community Care hub has 
also extended its service provision to include access 
to physiotherapy services, legal support services, 
community nursing and the launch of a Men’s Health 
program.

As an integrated service provider with collaborative 
partnerships with the Nagambie Medical Centre 
and community pharmacy, community care clients 
are provided with a multidisciplinary coordinated 
approach to care with the client at the centre of the 
decision-making process. This model of care facilitates 
improved consumer outcomes, increased levels of 
satisfaction with care service provision, reduction of 
unnecessary visits to regional emergency departments 
for assessment and minimisation of duplication of 
assessments, leading to more comprehensive and 
holistic approach to care.

During COVID lockdowns and restrictions, staff 
undertook a commitment to ensuring that all vulnerable 
members of the community received welfare visits 
and were provided with support to access care and 
supplies. Of note was the significant impact of social 
isolation on ageing members of our community and 
our team’s efforts to provide psychological support 
visits during breaks on shifts and on a volunteer basis.

The leadership within the community care team and 
commitment of care staff has been pivotal to the 
cultural focus on consumer directed care, individualised 
support, the continued growth of the service and the 
high levels of satisfaction with service provision.  
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INDEPENDENT LIVING
In line with the growth in community care and the 
strong message from our consumers regarding their 
desire to remain in their homes as they age, Nagambie 
HealthCare continues to maintain strong demand for 
its independent living units with 100% occupancy 
and strong waiting lists for accommodation should 
it become available.  Forecast population growth 
and demand for supported living has informed NHCs 
2021-2024 strategic plan with a resulting focus on 
commencing the Vale Street independent living 
precinct development in collaboration with the 
Strathbogie Shire and RSL. 

VOLUNTEERS
As a community owned Not for Profit organisation 
Nagambie HealthCare would not be able to provide 
the broad range of supportive services to its patients, 
residents and community members without the 
dedication and commitment of the 52 Volunteers that 
assist us in so many ways. On a daily basis Nagambie 
HealthCare has members of the community who give 
up their valuable time to assist with a broad range 
of activities including the operation of Miss Rodway’s 
thrift shop, assistance with community luncheons, 

gardening, transport, leisure and lifestyle programs, 
meals assistance and companionship.  Our volunteers 
bring an enthusiasm and vibrancy to Nagambie 
HealthCare and work alongside the healthcare team 
to enhance the lives of those we deliver care and 
services to.

QUALITY REPORT 
GOVERNANCE
The provision of Healthcare is inherently complex 
and increasingly challenging from a risk management 
perspective. High-quality health and aged care 
requires strong leadership and a commitment from 
all staff to ensure consumer safety, high standards of 
care and compliance with the standards of excellence 
within the Aged Care, NDIS and National standards. 
Whether that excellence is in Aged Care, Community 
Care, Hospital Care or Urgent Care each and every 
component of service provision counts. Fundamental 
to such excellence is providing quality person-centred 
care and robust integrated clinical governance 
systems. Safer Care Victoria requires all health  
services to have formal clinical governance structures 
and functions in place, with the requirement that those 
structures and functions are evaluated regularly for 
their effectiveness in driving continuous improvement. 
The NHC Board ultimately holds this responsibility as 
a key aspect of their overall governance role and are 
directly accountable for the quality and risk outcomes 
of the organisation.

To ensure transparency in service provision and care 
outcomes the Nagambie HealthCare Board receives a 
score card report covering the domains of Efficiency 
and Productivity, Access and Equity, Quality Outcomes 
and Organisational Culture. Reporting on and analysis 
of these domain areas have been based on an evidence 
based approach to good governance in health and 
aged care.  The Board receives information on clinical 
outcomes for patients, residents and community clients 
along with audit outcomes against the Aged Care and 
National Standards, information on complaints and 
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data relating to workforce satisfaction. Through a 
supportive education program all Board members can 
identify trends of concern or improvement and as such 
are able to ensure that the health service is delivering 
care in line with community expectation and best 
practice standards of care.  

The Quality and Risk Committee provides another 
layer of governance.  The Quality and Risk Committee 
is a formally appointed committee of the Board of 
Management and is responsible to the Board. The 
Committee reports to the Board of Management and 
provides appropriate advice and recommendations 
on matters to facilitate decision making by the Board 
of Management in relation to the discharge of its 
responsibilities.

The role of the Quality Committee is to:

•	 Oversee the development, implementation, 
monitoring and evaluation of the NHC Clinical 
Governance and Risk Management Framework;

•	 Oversee the development, implementation, 
monitoring and evaluation of the NHC Quality 
Improvement Framework;

•	 Oversee and report against performance and 
improvement activities relating to the achievement 
of relevant quality and accreditation standards 
across Nagambie HealthCare’s services

•	 Oversee major NHC quality improvement projects;

•	 Oversee implementation of the NHC infection 
control plan

•	 Provide the Board of Management with quality 
improvement information, supported by qualitative 
and quantitative information, including those 
relating to the Accountability Framework and 
relevant legislative compliance reports. 

The Nagambie HealthCare Accountability report is 
the scorecard report which capture outcomes data  
to assist in measuring NHCs performance. Data is 
benchmarked against industry standards with all aged 

care outcomes reported to the Australian Government 
Aged Care Quality and Safety Commissions National 
Benchmarking Program which provides national 
benchmarking comparisons. 

The 2020-21 Accountability report card highlights 
the high standards of Nagambie HealthCare’s service 
provision with a broad range of evidence based quality 
initiatives undertaken to improve on identified areas 
for improvement.

WORKFORCE DEVELOPMENT
Nagambie HealthCare’s recruitment and retention 
strategy has continued to evolve with a paid 
traineeships program undertaken for both Enrolled 
Nurses and Community Care workers. The paid model 
broadens the scope of opportunity for those wishing 
to enter the health care industry with supported 
pathways available for those staff to further their 
careers with NHC.   Providing a traineeship program not 
only ensures NHCs current staffing profile of minimal 
vacancies and low turn over of staff but also facilitates 
currency of practice and evidence based care which is 
essential for a small rural NFP organisation.  In turn 
NHC is able to offer to its trainees an outstanding level 
of mentorship and guidance by NHC staff who all offer 
exemplary care and a supportive workforce culture 
on a daily basis. In 2020-2021 NHC was in receipt of 
industry awards and recognition for our outstanding 
workforce culture and incredibly talented staff.
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NORM AND BERNICE’S STORY

A CONSUMER PERSPECTIVE
My wife and I moved from Melbourne and settled in Nagambie at Kirwins Bridge. My parents Mick and Eileen Cahill 
had a holiday home at Kirwins Bridge and we moved into it after their passing. Our son a builder renovated and 
extended the premises and made it very comfortable for my wife and I. 

My wife and I became ill and we needed hospitalisation. We received care at the Nagambie Hospital then we moved 
into one of Nagambie HealthCare’s independent living units. We resided at the units overlooking the lake for 3 years 
and 9 months and we received excellent care with easy access to the medical centre and community care staff. We 
also were able to call on nursing staff from the hospital after hours when we needed any assistance. 

After we experienced some falls in the unit we had a meeting with  the NHC nursing staff and the  medical team 
and we decided it was time for us to go in to respite care for 3 or 4 weeks , during our time in respite our health 
improved so much that at the expiration of the respite period we decided with the staff and our family that it would 
be good for us to be admitted as permanent residents. 

We cannot speak highly enough of the care we receive, it is very professional and at a very high standard. In 
conclusion I would like to say that my wife and I are fortunate to be here and we could not be in a better place. We 
are very happy and content.

Norm Cahill (Victorian Tennis Coaching Legend and Nagambie Citizen of the year 2019)

ANNUAL REPORT 2020 - 2021
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ORGANISATIONAL STRUCTURE
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ORGANISATIONAL STRUCTURE
FINANCIAL RESULTS AT A GLANCE
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PRESIDENTS REPORT 2020-2021

2021 has been a difficult year!

We weren’t able to have an Annual Meeting but 
continued having our meetings when possible.  
The trolley lists filled and we were able to 
continue the trolley, with Nola our Secretary 
still buying stock when necessary.  Thank you 
to the NHC staff whom did the trolley over the 
COVID period keeping our residents happy.

We have some new members which is 
wonderful, hope to see them next year.

Unfortunately we had no functions to raise 
money, but we do have $5,300.00 in our bank 
account.

Thank you to Nola Palmer and Denise Verrocchi 
our Treasurer.

Looking forward to a COVID free year in 2022.

Margaret Moss

President

LADIES’ AUXILIARY

BY MARGARET MOSS



ANNUAL REPORT 2020 - 2021 25

DONATIONS 2020/2021
WE WISH TO THANK THE FOLLOWING FOR  

THEIR GENEROUS DONATIONS
William Angliss Charitable Fund

The Valda Klaric Foundation

Godolphin

F.W. Parris and Sons P/L

McMaster RG & LJ

Estate of Harold Bowen

Robert Parris Donation

Community of Nagambie

Estate of Doug Hay

Ratten GJ & BE 

Doherty, Bob & Jane
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STAFF SERVICE 2020-2021

15+
Christine Karacsay

Mark Kramer

Katrina McMaster

Kristyn Green

Leonie Zanussi

10+
Diane Jenner

Pamela Maura

Tanya Williams

Stefano DÁndrea

Claire Sampson

Clara Lynch

5+

Angel Manneken

Jyothi John

Carol Florence

Sandra McKenzie

Leanda Scopel

Donna Pearce 

Sarah Zanetti

Veronica Harvey

Ambily Varghese

Brett Felini

Sreena Sreedharan

Eugenia Hourigan

Megan Brack

Simone Homewood

Phillip Miller

Amy Wilde

Lisette Brew

Susan Bender

Danielle McMaster

Bronwyn Beadle

James Godkin

Jennie Brack

Yvette Demavibas

 
Whilst recognising the special achievement of these long serving staff members the Board would like to thank
all members of staff for their commitment, hard work and dedication throughout the year.
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Minutes of the Annual General Meeting 

held on Tuesday 27th October 2020 at 7:00pm 
(note limited numbers present due to COVID restrictions) 

 
 

1. PRESENT as per attendance register  
 
 

2. APOLOGIES as per attendance register   
 
 

3. WELCOME 
Chairman Jim Tehan welcomed all those present, including Life Governor Mrs 
Nola and Vin Palmer, Board Members, and members of the community. 
 

4. PREVIOUS MINUTES 
Minutes of the Annual General Meeting held on the 22nd October 2019 were 
accepted as true and correct. 

 Moved: Tim Goodacre Seconded:  Margaret Moss 
  

5. MATTERS ARISING FROM PREVIOUS MINUTES 
None noted. 

 
6. GUEST SPEAKER 

No Guest speaker as limited numbers and short meeting timeframe due to COVID 
restrictions in place. 
 

7. REPORTS: 
7.1 CHAIRMAN’S REPORT 

Jim highlighted the achievements for the 2019-20 year including the near 
completion of the 2017-20 strategic and the achievement of NHCs strategic goals 
and resulting progress of the organisation including diversification of services and 
strong financial positioning. Jim outlined the commencement of the capital works 
project focus on the completion of ten new hospital beds with multipurpose use 
capacity and thanked Sam Verrocchi for his design work contribution.   
Jim outlined plans in place for the development of the 2021-2024 strategic plan 
and the emphasis on NHC meeting the forecast growth of the Nagambie 
community and the needs of Nagambie and surrounding area’s aging community. 
Jim thanked the Masonic lodge for their generous donation toward the building 
appeal and thanked the ladies auxillary for their support and fundraising efforts. 
Jim expressed his thanks to all staff and volunteers and Board Members for their 
commitment to Nagambie HealthCare’s ongoing success. 
 
Motion:  To accept the Chairman’s Report 
 Moved: John Palmer Seconded: Lisa Pearson 

 
  

2020 ANNUAL GENERAL MEETING
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2020-2021 FINANCIAL REPORT2020 ANNUAL GENERAL MEETING
7.2 CHIEF EXECUTIVE OFFICER’S REPORT 

Bronwyn provided an overview of activities for the 2019-20 and reinforced the 
Board Chairs discussion points regarding the very challenging environment in 
which Nagambie HealthCare operates and the impact of COVID on consumers 
and staff. 
Bronwyn provided an overview of the benefits of collaborative partnerships 
between health providers in the Hume region and the key leadership role 
provided by Goulburn Valley Regional Health. Bronwyn emphasized the vital 
element of support to a small rural provider with limited resources that the 
health alliance network provided.  
Bronwyn noted the significant contribution by all staff and volunteers and the 
very positive workforce culture and high standards of care that result from the 
commitment of all. 

 
Motion:  To accept the Chief Executive Officer’s Report 

 Moved: John Palmer Seconded: Tim Goodacre 
 

7.3 FINANCE REPORT 
John reported on a $120K turnaround for the organisation and highlighted that 
the result was in the context of no grants for the 2019-20 period. John 
highlighted the improvement in ACFI income, the marked revenue stream 
gained through the growth of community care and the supplementary funding 
received through the Heads of Agreement (HOA) arrangement between the 
Victorian Department of Health and private hospital operators; income designed 
to help supplement loss of hospital operational activity due to COVID. 
John presented on the financial impact of low interest rates with NHCs Bank 
Term Deposits and provided an overview of NHCs diversification of investments 
with JB Were and revision of NHCs investment strategy. 
John commended the overall financial result within the context of a very 
unpredictable and challenging year  

 
Motion:  To accept the Financial Statements 

 Moved: John Smith Seconded: Lisa Pearson 
 
 

8. ELECTION OF COMMITTEES: 
8.1 BOARD MEMBERS 

 
The Chairman declared that there were two members of the Board, Sam Verrocchi 
and John Palmer who had completed three year terms. 
 
Both nominated for re-election with no other nominations 
 
Motion:  To elect Sam Verrocchi and John Palmer to the Board of Nagambie 

HealthCare for a three-year term. 
 Moved: Tim Goodacre Seconded: Lisa Pearson 
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2020 ANNUAL GENERAL MEETING 
 
 

9. ELECTION OF AUDITOR 
 
Motion:  That on the recommendation of the committee ‘Davidsons’ be re-

appointed to carry out the 2020/21 Audit. 
 Moved: John Palmer Seconded: Tim Goodacre 

 
10. COMMUNITY FEEDBACK/COMMENTS 

No Feedback provided from the community 
 

11. OTHER BUSINESS 
No other Business 

 
12. ANNUAL GENERAL MEETING – CLOSED AT 7.45 PM 
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2020-2021 FINANCIAL REPORT
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Thank you from Nagambie Health Care


