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ENTRANCE

Nagambie HealthCare’s Strategic 
Plan 2021–2024 is underpinned 
by our conviction that consumers 
remain at the center of all we do. 

The plan identifies our vision and 
values, and outlines our strategic 
response to the growth dynamic 
in which Nagambie HealthCare 
operates. The focus of the strategic 
plan over the next three years is 
on establishing a sound framework 
and foundation on which to build 
our organisation. 

In line with the Commonwealth’s Long Term 
National Health Plan and the Victorian 
Department of Health and Human Service’s 
strategic plan, the Nagambie HealthCare 
plan is built around four strategic pillars, 
based on a safe and healthy community 
where everyone feels valued, supported  
and can participate.

Fundamental to the plan is that it has been 
built with best practice industry guidance 
from Grant Thornton Consulting and in 
partnership with our staff, volunteers,  
residents, community clients and the broad 
range of other stakeholders who are integral 
to the success of our service.

The focus of the strategic plan 
over the next three years is on 
establishing a sound framework 
and foundation on which to 
build our organisation.

Although this plan is for a three year 
period, there is a clear focus on building a 
foundation which extends well beyond three 
years to ensure that we are prepared and 
responsive to the changing landscape of 
healthcare and our community.

Nagambie HealthCare has been on a 
journey of growth over the last eight years 
and its future success requires a strategic 
commitment to innovation, enhanced care 
models and sustainable business practices. 

Our strategic intent is expressed through 
four pillars:

• Connected care

• Investing in our people

• Quality and safety

• Sustainability

This plan has been guided by State 
and Commonwealth policies and plans, 
Strathbogie Shire demographics, industry 
trends, and review of current practices, 
priorities and plans.
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Nagambie HealthCare is located on the lands of the 
Taungurung People and we wish to acknowledge them as the 
Traditional Owners who are committed to caring for the land 
and waterway on which we are located. We acknowledge and 
respect the Taungurung Country Plan.

Source:  https://www.gbcma.vic.gov.au/downloads/Traditional_
Owners/Taungurung_CountryPlan_WEB.pdf
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Nagambie HealthCare Inc. (NHC) is a not-
for-profit community run Bush Nursing 
facility which has been delivering services 
to its community since 1929. Nagambie is 
located in the Strathbogie Shire, which is 
within the Hume Region of Victoria and has 
a population of 2000. NHC delivers acute, 
subacute, community, palliative and aged 
care services to a catchment area of 3,302 
square kilometres.

A fundamental feature of NHC is that being 
a locally owned and supported service we 
are acutely aware of the social determinants 
of health associated with rurality and social 
isolation and in particular their impact 
within our own community.

As a Bush Nursing facility, NHC sits outside 
the Victorian policy framework for Public 
Health funding and is reliant on innovative 
business operations and community support 
to ensure viability.

Nagambie HealthCare’s services are well 
patronised and receive significant support 
from the community. We currently maintain 
98-100% occupancy of our beds with 
healthy waiting lists for our services, in 
particular respite care. As a rural provider 
NHC maintains strong social justice values 
and places priority on access to its services 
without emphasis on financial resources. 

In supporting a predominantly ageing 
community, NHC services are in demand 
as we offer to our consumers a continuum 
of care, flexibility in our service delivery, 
support for navigating the healthcare 
system, outreach services and activities with 
emphasis on community connectedness.

With a strong consumer engagement 
focus and collaborative service provision 
partnership arrangements, NHC maintains a 
strategic focus on ‘best practice’ in meeting 
community health needs and delivering 
consumer directed care.

About Nagambie HealthCare

..supporting a predominantly 
ageing community, NHC services 
are in demand as we offer ....
continuum of care, flexibility....
community connectedness.
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We currently maintain  
98-100% occupancy of our 
beds with healthy waiting 
lists for our services, in 
particular respite care. 

98–100%  
occupancy

Photo: new
 building
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Our Challenges
NHC acknowledges the challenges currently 
facing health services now and into the 
future, but our commitment is to provide 
health services that will best meet the needs 
of our community.

The range of particular issues and challenges 
impacting on the health of rural and regional 
Victorians across the state are evident in 
the Strathbogie Shire. These include issues 
of georgaphical barriers and poor public 
transport options, low socio-economic 
status, poor health indicators and ageing 
infrastructure. Like other areas through 
Victoria, it also has an ageing population.

NHC will continue to work with the 
government and other health agencies to 
deliver services that meet the needs of our 
community. We are committed to providing  
a safe and healthy community where 
everyone feels they are valued,  
supported and can participate.

About Nagambie HealthCare
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Photo: our new front entrance
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The NHC service model is shaped by our vision and values. 
It is built around four strategic pillars which have objectives 
and strategies to achieve them. These pillars are:

Our Service Model

Connected Care
Objective—to provide access to an integrated 
service with seamless transition to and from 
referral agencies with adoption of technology 
enabled systems, where practicable, that will give 
people access to services as close to home as is 
safe and appropriate.

Investing in our People
Objective—to support and grow our workforce  
and volunteers to meet the healthcare needs of 
our community.

Quality and Safety
Objective—to meet or exceed quality and 
safety standards and seek continual service 
improvement.

Sustainability
Objective—to ensure organisational and 
environmental sustainability and capability.

About Nagambie HealthCare

Connected Care

Quality and Safety

Investing  
in our People

Sustainability
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Acute Care:

In-patient hospital care for patients with 
illnesses or conditions requiring low 
acuity care, patients requiring palliative 
care or patients requiring slow stream 
rehabilitation. 

Ambulatory Care:

Ambulatory Care refers to health services 
performed on an outpatient basis or in the 
community, without admission to hospital.

Care Pathways:

The route a patient follows from first 
contact with NHC through referral to 
Tertiary and Allied Services through to the 
completion of treatment. It is a timeline 
on which every event relating to treatment 
can be entered, including consultations, 
diagnosis, treatment, medication, diet, 
assessment, teaching and preparing for 
discharge home from hospital, Home Care 
Support through to admission to Respite or 
Residential Care.

Community Care:

Community Care or Home Care is a general 
umbrella term for a wide range of in-home 
care services provided to clients by care 
professionals in the comfort of their own 
homes. Home care can also be referred to 
as home help, home support, community 
care and also Home Care Packages—the 
Government funded service. NHC is an 
approved provider of Home Care Services.

Independent Living: 

A model of accommodation support services 
offered by NHC which provides choices for 
people living with a disability, chronic health 
issue or other personal needs. The focus 
of independent living is to enable others 
to regain and/or retain their independence 
within a supportive community.

NDIS: (National Disability Insurance Scheme)

The NDIS provides support to eligible 
people with intellectual, physical, sensory, 
cognitive and psychosocial disability.  
The NDIS is designed to help people get 
the support they need so their skills and 
independence improve over time. NHC is an 
approved NDIS provider.

Residential Care:

Residential care refers to the care and 
services received when living in a care 
facility, including aged care homes. 
Residential care is provided by Australian 
Government-approved organisations in line 
with standards prescribed within the  
Aged Care Act 1997 (Cth).

Definitions
Nagambie HealthCare Inc. (NHC):

Nagambie Healthcare Inc. is a not-for-profit community owned organisation which is recognised 
under the HEALTH SERVICES ACT 1988 (Vic)—SECT 160 as a private hospital and as such sits 
outside the Victorian public sector funding framework, despite being a vital and focal health 
service provider to the community.

NHC has been delivering services to its community since 1929 and has evolved to become an 
integrated health service delivering care across the spectrum of Acute Care, Residential Care, 
Community Care, Allied Health and Independent Living Services. A fundamental feature of 
NHC is that being a locally owned and supported service, we are acutely aware of the social 
determinants of health associated with rurality and social isolation and in particular their 
impact within our own community.

2021

1929

2024
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To provide high quality, accessible 
services that best meet the needs 
of our community.

To deliver care with empathy, 
compassion and competence.

Vision 
Statement
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Co-operation
We will involve staff and service 
providers in decision making and will 
work in partnership with our patients, 
residents, their families, carers and 
other health care providers.

Respect
We will value each other and 
acknowledge our differences by 
actively listening to all points 
of view.

Pride
We will be proud of 
Nagambie HealthCare.

Flexibility
We will demonstrate resilience and 
be open to modification and change.

The Nagambie HealthCare Values are designed to guide 
us in our relationship with our patients, residents, carers, 
staff and all other consumers of our service.

Through them we become a health service operating 
with a common understanding of what we all can expect 
from each other.

Value Statement

Our Vision and Values
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Connected Care
Provide access to an 
integrated service with 
seamless transition to and 
from referral agencies with 
adoption of technology 
enabled systems, where 
practicable, that will give 
people access to services 
as close to home as is safe 
and appropriate.

Investing  
in our People
Support and grow our 
workforce and volunteers 
to meet the healthcare 
needs of our community.

Quality and Safety
To meet or exceed quality and 
safety standards and seek 
continual service improvement.

Sustainability
To ensure organisational and 
environmental sustainability 
and capability.

Four Strategic Pillars
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New Interior: Designed by Sam Verrocchi using the latest hospital design 
principles, the hospital extension includes 10 new single 
hospital rooms with ensuites including a palliative care area.

Photo: our volunteer staff
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1. Connected Care
Provide access to an 
integrated service with 
seamless transition to and 
from referral agencies with 
adoption of technology 
enabled systems, where 
practicable, that will give 
people access to services as 
close to home as is safe  
and appropriate.

Strategies
1.1 Enhance our person-centered approach to care 

across our continuum of Acute, Residential and 
Community Care

1.2 Explore and expand our partnerships with 
other health service providers and community 
service organisations to increase the reach and 
accessibility of health and community care in 
our region

1.3 Collaborate with Seymour Health and Goulburn 
Valley Health to increase integration between 
supportive cancer care and palliative care to 
enable our community to be supported in their 
home environment

1.4 Collaborate with Seymour Health to enhance 
community access to District Nursing and Post 
Acute Services

1.5 Collaborate with Community Interlink to 
secure ongoing contracted arrangements for 
community care and NDIS service provision

1.6 Re-establish networks with PHN to grow 
primary health service provision opportunities 
through the community care hub

1.7 Enable system improvements that help 
consumers navigate the health care system

1.8 Incorporate sustainable digital technology and 
telehealth platforms to enhance and improve 
consumer healthcare outcomes

Photo by: William Beadle

Four Strategic Pillars
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Strategies
2.1 Develop online and face-to-face staff 

orientation program which focuses on 
embedding cultural safety and quality of care

2.2 Incorporate cultural safety, diversity and 
quality of care education packages in 
mandatory training modules 

2.3 Broaden funded traineeship opportunities for 
staff across the employment domains of direct 
care, hotel services and administration

2.4 Increase opportunities and support for staff 
and student collaboration, education and 
development

2.5 Undertake volunteer recruitment and support 
strategies to grow, diversify and develop our 
volunteer support base

2.6 Provide the requisite infrastructure and 
equipment to enable people to do their jobs 
efficiently and effectively

2.7 Explore, invest and support training and 
development with innovative technologies  
and equipment

2.8 Provide multiple mechanisms for consumer 
participation in the development and delivery 
of training and development

2. Investing  
in our People
Support and grow our 
workforce and volunteers to 
meet the healthcare needs 
of our community.
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Strategies
3.1 Strengthen our Board Governance processes in 

line with Victorian Department of Health Board 
Governance modelling

3.2 Strengthen and monitor our integrated 
quality and risk management reporting 
systems and optimise our framework to 
promote transparency, accountability, and 
responsiveness

3.3 Adopt Victorian Managed Insurance Authority 
(VMIA) Risk Culture Action Framework

3.4 Support external audit of NHCs integrated 
Quality, Risk and compliance management 
system to support continual service 
improvement

3.5 Mature our clinical governance systems in 
line with the Safer Care Victoria Clinical 
Governance Framework

3. Quality  
and Safety
To meet or exceed quality 
and safety standards and 
seek continual service 
improvement.

Four Strategic Pillars
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Strategies
4.1 Strengthen evidence-based decision making 

about our service design and optimise our 
service model to promote accessibility, 
equality and responsiveness

4.2 Develop an evidence-based approach 
to future capital developments and 
investment in line with the future needs of 
our community and contemporary service 
provision modelling

4.3 Collaborate with our health care partners to 
establish business frameworks for efficiency 
in the areas of procurement, supply and 
corporate services

4.4 Undertake industry informed master 
planning across NHC sites to ensure 
our facilities best meet the needs of 
our community incorporating projected 
population health diversity

4.5 Support area-based health planning within 
the Strathbogie Shire/Hume Region and 
renew NHC’s service plan to determine the 
optimum configuration of health and aged 
care services that best meet the needs of 
the community, including a more integrated 
and contemporary service delivery

4.6 Support area-based health planning within 
the Strathbogie Shire and renew NHC’s 
service plan to determine the optimum 
configuration of health and aged care 
services that best meet the needs of the 
community, including a more integrated and 
contemporary service delivery

4.7 Consolidate and grow NHCs investment 
strategy with focus on strategic 
management of both the Residential 
Accommodation Deposit Pool and Strategic 
Growth Pool investments

4. Sustainability
To ensure organisational and 
environmental sustainability 
and capability.
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